MWHUCTEPCTBO TPYOA U COLIMANBHOW 3ALLNTLI POCCUNCKOW ®EOEPALINN

PEKOMEHOALINA
MO NOoPAOKY NMPOBEAEHNA OLIEHKN KOPPYTILMOHHBLIX PUCKOB
B OPIrAHUSALMN

1. O6LWme nonoxeHus

MpenctaBneHHble Pekomergaumm no nopsiaky NpoBeAeHNst OLLEHKN KOPPYNLUMOHHBLIX PUCKOB B OpraHu3auum
(nanee - PekoMeHOaumm) packpbiBaloT obLime nogxogbl U OCHOBHbIE OCOOEHHOCTM MPOBEAEHUS TAKOW OLLEHKW.
Mpu aTOM OpraHM3auMsiM Mpu NPOBEAEHMN OLIEHKU KOPPYMLUMOHHBIX PUCKOB CreayeT OOMONHUTENbHO YYUTbIBaTb
MacwTabbl U cneunMduky CBOen OesATEeNbHOCTU, a TakkKe YXe MPUMEHSIOLIMECS MOAXOAbl K OLEHKE WHbLIX TUMOoB
puckoB. B aToM CBSI3M COOTBETCTBYHOLLUIA MOPSAOK MOXET KOPPEKTMPOBATbLCS OpraHM3aumMsiMu B 3aBUCUMOCTU OT
yKa3aHHbIX WIM WHbIX OCOOEHHOCTEN, Kak B 4acTWM OTAENbHbIX MOMOXEHUN (CyObeKT NPOBEAEHUS OLIEHKM,
nepeyveHb KOppPYMLUMOreHHbIX (haKTOpOB, KPUTEPUWM 3HAYUTENbHOCTU yulepba un T.4.), TaK U NPUMEHUTENBHO K
NPOLIECCY OLIEHKN KOPPYMUMOHHBLIX PUCKOB B LIEMOM (M3MEHEHME MOHATUMHOrO annapara, 3TanHoCTU NpoBeaeHUs
OLEHKMN U T.1.).

2. OCHOBHBbIE MOHATUSA

B HacToAwmMx PekomeHgaumsix Ncnornb3yoTcsa cneaytolMe OCHOBHbIE TEPMUHbI U onpeaeneHus:

KOPPYNUUOHHOE MpaBOHapYyLUEHWE - 3noynoTpebneHme NorHOMOYMAMMK, 3roynoTpebneHne OOMKHOCTHBIMK
MOMTHOMOYMAMM, Aaya B3ATKWA, MOCPEAHNYECTBO BO B3STOMHMYECTBE, NOMyYeHUe B3ATKU, MENKOe B3SITOYHUYECTBO,
KOMMEPYECKMIA NOAKYMN, MOCPEAHNYECTBO B KOMMEPYECKOM MOAKYNe, MESKUA KOMMEPYECKUA MOAKYNn nmbo uHoe
HE3aKOHHOE WCMONb30BaHNEe (OU3NYECKAM JIMLIOM CBOEro [OSMKHOCTHOrO MOSIOXKEHUS (MOSTHOMOYMIA) BOMPEKU
3aKOHHbIM MHTEepecam oOLlecTBa, rocyaapcTBa, OpraHM3auMn B LEnsX MofyvyeHus Bbirodbl (MpevMyLlecTs) ans
cebs vnu gna TpeTbux nuy nNuMbo He3akoHHOe NpefoCTaBfieHMe TaKoW BbIrOAbl YKa3aHHOMY nuudy Apyrumu
hm3nYECKUMI NULLAMUN, @ TaKKe COBEPLUEHWNE YKa3aHHbIX AESHUA OT UMEHM UM B MHTEPECaXx opUANYECKOro Nmua;

KOPPYMNLMOHHbIA PUCK - BO3MOXHOCTb COBEPLUEHUS] pabOTHUKOM OpraHusaumu, a Takke MHbIMK nuuamu ot
WUMEeHM UMK B UHTepecax opraHM3aLmmn KoppynuUMOHHOroO NpaBoHapYLLEHNS;

OLieHKa KOPPYMUMOHHbIX PWUCKOB - OOLWMIA Npouecc WAeHTUdUKaUMKM, aHanmMsa W  paHXuMpoBaHUs
KOPPYMLMOHHBIX PUCKOB;

NOeHTUMUKaLUUST KOPPYNUMOHHOTO pucKa - MPOLEecC onpeaeneHust Ons Kaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK M 2) BO3MOXHBIX KOPPYMUMOHHLIX MPaBOHAPYLUEHWIA, KOTOpble MOryT ObiTb COBEpLUEHbI
paboTHMKaMM OpraHN3aUmnn B KaXKOOW KPUTUYECKOIN TOYKE;

KpUTUYeCcKast ToYKa - MoANpOoLEecc, 0COGEHHOCTY peanu3aumnm KOTOPOro co3aatT OGbEKTUBHBIE BO3MOXHOCTU
Ans coBepLUEHNs paboTHUKaMM OpraHM3aLmn KOPPYNLUMOHHBIX NPpaBOHAaPYLLEHWI;

noanpoLecc - YCTaHOBIIEHHblE PErynupyrolWMMM OOKYMEHTaMWU Mpouedypbl M pearnbHble AeicTBUS U
B3aMMOAEWNCTBUST  CTPYKTYPHbIX MOApasderneHuid, KonmervanbHblX — OpraHoB, pabOTHMKOB — OpraHusauuu,
coBeplUaeMble B LENAX peanv3aumnm KOHKPeTHoro 6uaHec-mpouecca (Hanpumep, (OpMMpOBaHWE MnaHa
NpoBeAEeHUs 3aKynoK, paspaboTka AOKYMeHTaLMW K 3aKyrke, 0ObsiBNeHVe 3aKyrku, NPMeM 3asiBOK OT YYaCTHUKOB U
T.4. - NOAMNPOLIECCHI, UMEIOLLIME MECTO B paMKax OCYLLIECTBIIEHUS! 3aKyMOYHON AeATENbHOCTU OpraHm3aumm);

OGusHec-npouecc - perynsipHo MOBTOPSIIOLASACS NOCIefoBaTeNbHOCTL  B3aMMOCBSI3aHHbIX — AENCTBUIA
CTPYKTYPHbIX NoapasfaeneHnin U oTaenbHbIX paboTHUKOB OpraHmn3aummy, HanpaBnieHHbIX Ha peanv3auunio YCTaBHbIX
uenen (pyHKUMIA) opraHn3auum (Hanpumep, oTAenbHbIM BGM3HEC-MPOLIECCOM SBMSIETCS 3aKynoYvHasi AesATENbHOCTb
opraHusaumm);



HarnpaBrieHne LeATENbHOCTU - COBOKYMHOCTb OU3HEC-MPOLECCOB, HAMPaBMEHHbIX Ha peanusauuio eauHomn
yCTaBHOM Lenn (PyHKUMM) opraHusauum (Hanpumep, Takme OM3HeC-MpoLecchl, Kak 3akyrnovHas OesiTeNbHOCTb,
KagpoBas paboTa M ynpaereHne nepcoHanoM, agMUHUCTPATUBHO-XO3ANCTBEHHOE N MaTepuarnbHO-TEXHUYECKOE
obecneyeHne u T.M., COCTaBMAT eOuHOe HanpaeneHue pesTenbHocTn "ObecneveHne OeATENbHOCTU
opraHusaumn");

aHanu3 KOppYnuUMOHHOro pucka - Npouecc NOHMMaHWSA NPUPoAbl KOPPYMLMOHHOMO pUcka U BO3MOXHOCTEWN
ONsl ero peanusauum nocpeacTtsoM 1) BoisiBNeHMsa Havbonee BEPOATHLIX CMOCOO0OB COBEPLUEHNS KOPPYNLUMNOHHOMO
npaBoHapyLLeHWs Mpu peanusauum GusHec-npouecca ("KOppynuMOHHbIX cxem") U 2) onpegeneHus OOMmKHOCTEN
UK MOMHOMOYUIA, KPUTUYECKN BaXKHBIX AN peanusauum kaxaon "KoppynuuoHHOW cxembl";

KOPPYNUMOHHAsA CXeMa - BbICTPOEHHbIE MO OMNpeaeneHHOMY CLEHapuio MexaHW3M UCMonb30BaHUs
pabOTHMKOM MOSTHOMOYMIA B TNWYHBIX LEeNnsX WM B MHTepecax TPeTbuxX nuy (HanGonee BeposATHbIA crnocob
COBEpLUEHUS] KOPPYMNLMOHHOMO NpaBoHapyLLEHUs!).

MHONKaTOpP Koppynuumn - ceBeeHuns, yKkadbliBaroLllimne Ha BO3SMOXXHYH0 NOAroOTOBKY UM CcoBepLLUeHne pa6OTHI/IKOM
opraHun3aunm KoppynunoHHOro npaBoHapyLUEeHUA;

paHXMpOBaHWE KOPPYMUMOHHBLIX PUCKOB - MpPOLIECC oOnpedeneHns YPOBHSA 3HAYMMOCTU  KaKOoro
KOPPYMLMOHHOMO pucka C yd4eToM 1) BO3MOXHOro yliep6a B cnydvae peanusauuy KOpPYMUMOHHOTO pucka u 2)
BEPOSATHOCTM peanusauun KOppYMNUMOHHOMO puUcka, a Takke WX MOoCneaylollee paHXUMpoBaHWe Mo CTeneHu
3HaYMMOCTW.

3. Tlooxogbl K npeaBapuTenbHOMY oOnpedeneHnto  Hambornee  KoppynuUMOHHOEMKMX — HampaBreHun
OesaTenbHOCTN opraHM3aunm

3.1. B uensx pauMoHanbHOro MCronb30BaHUSA OrpaHMYEHHbIX KagpoBbiX, (OMHAHCOBLIX U MHbIX PECYpPCOB
OLEeHKa KOPPYMUMOHHBIX PUCKOB B OpraHvM3auuMm MOXET MNPOBOAMTBCA HE B OTHOLUEHUM BCEX HarnpaBiieHWui
OeATenbHOCTN OQHOBPEMEHHO, a NocneaoBaTeNlbHO B OTHOLLEHMN OTAEeNbHbIX BU3HEC-NPOLLECCOB.

3.2. HaumMHaTb OLEHKY KOPPYMUUOHHBLIX PUCKOB CrieQyeT C MnoTeHuManbHO Hambonee KoppymnuUOHHOEMKMX
HanpaBneHui OesTenbHOCTU 1 BU3HEC-NPOLIECCOB OpraHn3auum.

OCHOBHbIMW KpUTEPUSIMU MPU UX ornpedeneHny MoryT ObiTb criegytoLime:

- cyTb OusHec-npouecca, npegnonaralwas Hanmvine nuud, CTPEMSILLUMXCS  MOMyYuTb  BbIrogy
(NpenmyLLLECTBO), pacnpeaensaemoe opraHnsaumen n (Mnn) ee otTaenbHbIMU paboTHUKaMK;

- B3aMmoJencTeme B pamkax GusHec-npouecca C npeacTaBUTENSMM rOCyOapCTBEHHbIX (MyHMUMNANbHbLIX)
OpraHoB, rOCy[apCTBEHHbIX Koprnopauui (KOMNaHWi), opraHuM3auui, CcOo34aHHbIX [OMs1 BbIMNOMHEHUS 3agad,
MOCTaBMEHHbIX Nepes rocygapCTBEHHLIMU OpraHamuy;

- HanmuuvMe nuu, 3auMHTEPECOBAHHbIX B MOMYYEHUM HEAOCTYMHOW UM WHGOpPMauuM, KoTopoi obnapatoT
paboTHMKN opraHn3aLmu;

- HanuyMe CBedEHW O PacnpOCTPaHEHHOCTU KOPPYMLMOHHBLIX MpaBOHApYLUEHWA Npy peanusauum GusHec-
npoLecca B OpraH13aumm B NPOLLSIOM MIN aHarorvyHbIX G13Hec-NpoLeccoB B APYrvX OpraHM3auusix.

3.3. K wuucny HanpaBneHwin [OeATenbHOCTW, MOTEHUMANbHO CBSA3aHHbIX C  Hauboree BbICOKMMU
KOPPYNLMOHHLIMM pUCKaMu, B NMEPBYIO oYepedb OTHOCHATCS Crieayolue:

- 3aKyrnKka TOBapOB W YCyr Ars Hy)XO opraHv3auum;
- NornyyeHve 1 caada B apeHay VMYLLIeCTBa;
- peanusaumsi UMyLLECTBa, B TOM YMCIe HENPOMUIbHbLIX aKTUBOB;

- MoGble (yHKUMKU, Npeanonararowmne (rHaHCUPOBaHVWE OpraHu3auuen OeATenbHOCTM (PU3NYEeCcKUx W
IoPUANYECKUX Ny, (HanpuMep, NpeaocTaBrneHre KpeanuToB, CNOHCOPCKOM MOMOLLM U T.4.).



B kayecTBe OCHOBHOroO Kputepusa panbHenwero paHXnpoBaHMA YKa3aHHbIX Hal'lpaBJ'IeHVIVI neATenbHOCTU
MOXET MCMonb30BaTbCsl 00BHEM (bI/IHaHCOBbIX cpencTB, pacnpegendemMbiX B paMKax TOro unmM MHOro Oun3Hec-
npouecca.

OnpepeneHHble KOPPYNUWOHHbIE PUCKM MOFyT BO3HMKATb W B Mpoueccax YnpaBneHust MnepcoHanom
opraHM3aumm, B YacTHOCTM Npu pacnpeeneHnn oHAoB onnaTtbl TpyAa U NPUHATAN PELUEeHWUi A O NpeMUpoBaHKUM
pabOTHUKOB.

3.4. K ynucny koppynunmoHHOEMKMX HanpaBreHUn AeATEeNbHOCTU Takke OTHOCATCS yvacTue opraHvsauuun B
rocygapCTBeHHbIX (MyHMUMNAnbHbIX) 3aKynkax U 3akynkax, MPoOBOAMMbIX MHbIMW OpraHuM3auunsiMi, a Takke GusHec-
npoLiecchkl, npeanonaratoLlme B3aMmogencTamne ¢ rocyaapCTBEHHbIMU opraHaMiy, OCYLLECTBASAIOLLMMN KOHTPOSMbHO-
Ha30pHble, pa3pelUunTeNbHbIE, PErMCTPaLMOHHbIE (YHKUMM MO pacnpedeneHnto OHOKETHbIX aCCUTHOBAaHWUMA,
cybeuann, a Takke OrpaHuMYeHHbIX pecypcoB (KBOT, 3eMeflbHbIX Y4acTKOB W T.M.), U WHble YHKLUUN,
nepeyucneHHble B pasgene |l noarotoBneHHelx MuHTpygom Poccun MeToauuveckux pekomeHgauui no
NPOBELEHMNIO OLIEHKN KOPPYMNLMOHHBIX PUCKOB, BO3HMKAIOLLNX NpY peanu3aunmn pyHkumi. <1>

<1> MeTogunyeckne pekomeHaauMu no MPOBEAEHUI0 OLEHKU KOPPYMNUMOHHBIX PUCKOB, BO3HWUKAKOLWLMX MpK
peanusaumn YHKUURA, pasMelleHbl Ha oduumansHoMm cante MwuHTpygaa Poccum B MHGOpMaUMOHHO-
TenekoMMyHuKaLmnoHHou cetu "UHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTtmenbHO pekomMeHOyeTCsl OLEeHMBaTb PUCKW, CBSI3aHHble C OCYLLUECTBINEHWEeM opraHusauunen
BHELUHE3KOHOMNYECKON OEeATENBHOCTU MMM B3aMMOAENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B 4acTHocTw,
opraHusaumMmM Heob6XOAMMO Yy4uuTbiBaTb TpeboBaHMS aHTUKOPPYMLMOHHOIMO 3aKoHo4ATenbCTBa TOW CTpaHbl, Ha
TEpPpUTOPUM KOTOPOIM OHa WM ee KOHTPareHTbl OCYLLUEeCTBNST CBOK AeATenbHOCTW, yaensiss ocoboe BHUMMaHWe
CUTyauusiM, KOrda Ha oOpraHuM3aumilo pacnpocTpaHsitoTcs TpeboBaHust 3apybekHOro aHTUKOPPYMLMOHHOMO
3aKoHOAAaTeNbCTBa SKCTEPPUTOPMANbBbHOIO AeNCcTBus, B YacTHOCTK, 3akoHa CLUA o KOppynuUMOHHbBIX NpakTUKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa Benukobputanum o B3aTouHudectse (Bribery Act).

3.6. KoppynuMOHHbIE PUCKM MOrYT BO3HWKaTb MpW peanu3auuu npaktudeckn nwoboro GusHec-npolecca,
NMpUYeM Kak B CBS3M C AENCTBUSIMUM PabOTHMKOB OpraHvM3auuu, Tak U B CBA3W C OEWCTBUSMM MPUBIIEKAEMbIX
opraHu3aumen areHToB, KOHCYNIbTaHTOB, ANCTPUOLIOTEPOB U T.M.

Mcxoas U3 aToro, Aaxe B Tex Criydasix, Korga npoBOAMTCSA NpeaBapuTerisHoe paHXuUpoBaHWE HarpaBieHui
AesiITeNIbHOCTM B 3aBMCMMOCTM OT MOTEHUManbHbIX KOPPYNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM WTore
MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB AN BCEX HanpaerneHWn [OesdATerlbHOCTM U BGU3Hec-MpoLeccoB
opraHusaumm.

3.7. Tlo wutoram npenBapuTENbHOMO PaHXWPOBaHWUS Lienecoobpas3Ho pasgenutb Bce OM3Hec-npoLlecchl
OopraHuM3auMM Ha HECKONbKO Tpynn B 3aBMCUMMOCTM OT MpeanonaraeMon MOOBEPXKEHHOCTU Kaxgoro OusHec-
npouecca KOppyMnuMOHHBbIM puckaM, paspaboTaTb W YyTBEPAWTb NPUKA3OM PYKOBOOUTENS opraHu3auum
KaneHgapHbI NnaH NpoBeAeHUst OLLEHKM KOPPYMLMOHHBLIX PUCKOB.

4. OBWwun NopsIAOK OLIEHKM KOPPYMNUUOHHBIX PUCKOB

I"Ipou,ep,ypa OLEHKN KOPPYNUMOHHBIX PUCKOB COCTOUT U3 HECKOJbKUX nocnegoBaTesibHbIX 3TanoBs:

a) TMoAroTOBWTENbHLIA 3Tan: TMPUHATME pPELUEHWS O TMNPOBEAEHWM OLEHKM KOPPYMUMOHHBIX PUCKOB,
onpeaeneHne MeToaMKN U NnaHa NpoBEAEHMUs] OLEHKM, HasHaYeHWe N1L, OTBETCTBEHHbLIX 3a NMPOBEAEHUE OLEHKM,
onpeaeneHne MOSIHOMOYMA U 00si3aHHOCTEn pabOTHWKOB OpraHusauuMm B CBS3M C NPOBEOEHUEM OLEHKU,
COCTaBIIEHME MEePEYHS M NOAroTOBKa HEOGXOANMbIX JOKYMEHTOB;

6) aTan onucaHus GU3HEeCc-NPOLIeCCOB: MpeAcTaBneHe BCeX HanpaBneHun OeATernbHOCTU opraHusauum B
dopme B13HEC-NPOLIECCOB, OMnMUcaHne NMoanpoLIECCOB, COCTABMNALLMX KaXabln GBU3HEC-NpoLecc;

B) aTan VIﬂ,eHTI/I(bI/IKaLI,VII/I KOPPYNUNOHHbLIX PUCKOB: BblerieHne B KaXXAO0M aHanm3nmpyemom 6|/|3Hec-r|pou,ecce
KPUTUHECKUX TOYEK U obuiee onucaHne BO3MOXHOCTEN Ans peanu3aunn KOpPPynuUMOHHBLIX PUCKOB B Kaxkgomn
KpVITVIHeCKOVI TOYKeE,

F) aTan aHarnn3a KoppyrnunMoOHHbIX PUCKOB!:


consultantplus://offline/ref=76CA12CFBDF577D3E173C659F0938B29F61E0E97EAFAFAA0819790734D92F623FC9802D9D53EBD8850D592AC1EC9C38C04307DAA7D8D4172j8eBG
consultantplus://offline/ref=76CA12CFBDF577D3E173C659F0938B29F61E0E97EAFAFAA0819790734D92F623FC9802D9D53EBD8A50D592AC1EC9C38C04307DAA7D8D4172j8eBG

1) noarotoBka [AeTanbHOro OPManv3oBaHHOIO OMWCaHMS  BO3MOXHBLIX  CMOCOGOB  COBEpLUEHUS
KOPPYNLMOHHOIO NpaBoHapYLUEHUS B KPUTUYECKON Touke ("KOPPYMLUMUOHHBIX cxem");

2) dopMUpOBaHNe MNepeydHsl OOIMKHOCTEeN pabOTHUKOB OpraHu3auun, KOoTopble MOryT ObiTb BOBIEYEHb! B
coBepLLEHNE KOPPYMNLIMOHHOIO NpaBoHapYLLEHUS B KPUTUYECKOMN TOYKE;

[) aTan paHXMpoBaHUs KOPPYMUMOHHBLIX PUCKOB: OLIEHKa BEPOSITHOCTM peanu3auyn U BO3MOXHOrOo yliep6a
OT peanu3aunmn Kaxaoro KoppynuUoHHOTO PUCKa, paHXMpPOBaHWE KOPPYMLMOHHLIX PUCKOB MO CTENEHU 3HaYMMOCTU
B COOTBETCTBUM C 3apaHee YCTaHOBIIEHHLIMU KPUTEPUSMW U OnpeseneHne NpUopuTETOB NPU MPUHATAN Mep No
MUHVMMM3ALMN KOPPYMLUOHHBIX PUCKOB;

e) aTan paspa60T|<M Mep no MUHUMU3aAUUN KOPPYMUMUOHHBLIX PUCKOB: NOAroTOBKa npe/J,no>|<eHm7| no
MUHUMN3aLUnn BCcexX Unn Hanbonee CyLLECTBEHHbIX I/Ip.eHTI/ICt)I/ILLI/lpOBaHHbIX KOPPYNUNOHHbLIX PUCKOB;

X) aTan odg)OPMIEHUS, COMMAacoBaHWA W YTBEPXKOEHWUS pPe3ynbTaToOB OLEHKU KOPPYMUMOHHBIX PUCKOB:
opMUpoBaHME UK MpeAcTaBlieHVE Ha YTBEPXKOEHWE PYKOBOAUTEMD OpraHusauum peectpa (MaTpuubl)
KOPPYMNUMOHHbIX PUCKOB OpraHu3aLmmy U NepeydHsi AOMKHOCTEN, CBA3AHHBIX C KOPPYMNLMOHHBIMU pUCKaMM.

5. MNMoaroToBKa K nposegeHnio OLEHKN KOPPYNUNOHHBIX PUCKOB

5.1. OueHka KOPPYMUMOHHBLIX PUCKOB B OpraHM3auuMm MPOBOAMTCS B COOTBETCTBUM C YTBEPKOEHHON
NpUKasoM PyKOBOAUTENS OpraHn3auLmMn MeTOAMKON OLEHKM KOPPYMLUMOHHBLIX PUCKOB. ECnn oueHka KoppynuMOHHbIX
PVICKOB B COOTBETCTBUM C YTBEPXAEHHOW METOAMKON yXke MpoBoaunach paHee, nepen NpoBedeHneM ovepesHon
OLIEHKM HeoGXoAMMO MpoaHanM3npPoBaTh akTyanbHOCTb METOAMKM U Npu HeobxoauMMOCTM BHECTM B Hee
KOPPEKTMUBbI.

5.2. PelweHre 0 NpoBeaeHUN OLLEHKM KOPPYMLIMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHusauum u
0dopMIISIETCS €ro NPMKa3oMm.

5.3. OueHka KOPPYNUMOHHBLIX PUCKOB B OpraHu3auuM MOXeT OblTb nopydeHa nofpasfeneHuio,
OTBETCTBEHHOMY 3a NpeaynpexaeHvue Koppynuuu, Brnagenblam OLEHUBAEMbIX OWM3HEC-MpoLEeccoB, BHELLHUM
aKcnepTam, cneumnanbHO cos3gaHHom paboden rpynne. MNpu Boibope cybbekTa NpoBeaeHUs OLEHKN KOPPYNLNOHHbIX
PUCKOB crneayeT yunTbiBaTb BO3MOXHbIE MPENMYLLECTBA U HEQOCTaTKN KaXaoro nogxoaa.

5.4. Tlpy npoBeoeHWM OLIEHKM  KOPPYMUWMOHHBIX  PUCKOB  COTPYAHMKaMK, OTBETCTBEHHbIMM  3a
npeaynpexaeHne KoppynuuMn B OpraHv3auuun, nNpenMmyLlecTBammn siIBASIOTCS UX HE3aBUCMMOCTb OT BriagenbLen
OLEHMBAEMbIX NMPOLIECCOB, W, KaK CNEeACTBME, OTCYTCTBUE NMYHON 3aUHTEPECOBAHHOCTU B COKPLITUM BO3MOXHbIX
npobnem, a Takke HanuMuMe y TakMx COTPYAHMKOB KOMMETEHLMA MO BbISIBIIEHUIO MPU3HAKOB KOPPYMUMOHHbIX
npaBoHapyLleHni. Bmecte ¢ TeM Takme COTPYyAHMKM 3advacTyio He obnagalT HeobGXoaMMbiM MOHMMaHWEM
cneumgukn oLEeHNBaEMbIX MPOLECCOB, OCOBEHHO ecnu WX peanu3auus npegnonaraet HanuMuue cneumanbHbIX
TEXHUYECKUX 3HaHWN.

5.5. lNpu npoBegeHUN OLIEHKU PUCKOB COTPYAHUKaAMU MPOPUNbLHBIX nogpasaeneHni, peanusyowmnx ToT Unu
nHoM Oun3Hec-npouecc, cutyauus obpaTtHasi: Takme COTPYAHMKM XOPOLUO MOHMMAalT crneuuduky OLeHMBaeEMOro
Bun3Hec-npoLecca n CoCTaBNALLMX ero NoAnpoLLEeccoB, 0OAHako 0bbIMHO He 06nagaloT HaBblkaMu MO BbISIBEHUIO
MPU3HAKOB KOPPYMUMOHHBIX MPaBOHAPYLWEHUA U MOryT HaMEpPEHHO CKpbiBaTb CYLIECTBYKOLME pearnbHble WU
noTeHumanbHble NpoGnemMbl U KOPPYMUMOHHbIE CXEMbl B peanu3yemMbiX MMKM OusHec-npoueccax B JIMYHbIX
WHTepecax.

5.6. B onpeneneHHbIX criyyasix MOMe3HO MpUBMieKkaTb K MPOBEAEHUIO OLEHKM KOPPYMLMOHHBLIX PUCKOB
BHELLUHUX 3KCMEpTOB. Y4YacThe BHELIHUX 3KCMEepPTOB MO3BOJSAET MPOBECTM OLEHKY KOPPYMUMOHHBIX PUCKOB B
yCcrnoBusiX, korga paboTHWKM opraHu3auuM He ob6nagaloT HEeoOGXOAMMBIM OMbITOM M KOMMETEHUMsIMU B cdepe
BbISIBIIEHUS] BO3MOXHbIX KOPPYMUUOHHBIX CXEM, YTO OCOBEHHO aKTyarbHO MpW NMPOBEAEHWU MEPBUYHON OLIEHKU
KOPPYMNLMOHHbIX PUCKOB. Kpome TOro, BHeELLHWEe 3KCcnepTbl 06ragaloT He3aBUCUMbIM MHEHMEM, Ha KOTOpPOE He
BITMSIIOT CIOXMBLUMECS BHYTPW OpraHM3auuyM OTHOLUEHMSl, U 3a4acTyl0 XOPOLIO OCBEAOMIIEHbl O KOHTEKCTE U
0CODEHHOCTAX, CBOWCTBEHHbIX cdepe AeATenbHOCTM OopraHu3auuu, B 4acTHOCTU, MMelT npencTaBrneHne o
KOPPYNUMOHHbIX ~ NPaBOHApYLUEHWUSIX, COBEpLUABLUMXCA  pabOTHUKAMWM  OpraHuM3auui,  OCYLLEeCTBRSIOWMX
aHanormyHble BUObl AeATENbHOCTU.

Bmecte c Tem npuBlie4eHne BHELWHWUX 3KCNepToB Y4YacCTO CBA3AHO CO 3HAYUTENIbHbIMWU CbI/IHaHCOBbIMI/I
pacxogamum, nodTomMy mX ydyactme B OUeHKe KOPPYMNUUOHHbIX PUCKOB MPUMEHUTESNTbHO KO BCEM HanpabJlieHUAM



OeATeNlbHOCTU OpraHn3aunm MOXET OKa3aTbCA HeLl,eﬂeCOO6pa3HbIMZ BaXXHO onpenenntb pasyMHble npenenbl
BOBJ1e4eHNA B OLUEHKY KOPPYMNMUMOHHBLIX PUCKOB BHELWHUX 3KCMNEepTOB, a TaKke obecneunTtb COTpyAHUKaM
opraHn3aunm BO3MOXHOCTb NepeHnmaTb COOTBeTCTByPOLLI,I/IIZ onbIT. Kpome TOro, cnegyert y4YnTbiBaTb, YTO BHELLHNE
JKCNepTbl YHaCTo He obnapgaT HeoOXOANMbBIM 3HAHNEM Cl'IeLI,I/I(bI/IKI/I oueHnBaeMbIX 6M3Hec-npou,eccos.

5.7. HanGonee uenecooGpasHbiM NpeacTaBnseTcs MOAXo4, Korda oOleHKa KOPPYMNUMOHHBIX  PUCKOB
nopy4yaeTcs crieumanbHo cqopMUpoBaHHON paGoden rpynne. K yyacTuio B paGodeil rpynne pekomeHayeTcs
npuBnekaTb: COTPYAHUKOB, OTBETCTBEHHbIX 3a MpeaynpeXxneHue KoppynuuMu B opraHusauuu, Brafdenbues
oLleHMBaeMbIX BU3HEC-NpPoLIeCcCoB, BHELUHUX 3KCMEPTOB, a Takke, MpW HeobGXoouMOCTW, NpeacTaBuUTeEnen MHbIX
nogpasgaeneHuin (Hanpumep, NoapasfeneHus BHYTPeHHero ayauTta, noapasgeneHnst lopuanyeckoro 1 npaBoBoro
obecrneyeHnss u T.n.). PyKkoBOACTBO Takoi rpynmnoi >kenatenbHO MOpYy4YnTb COTPYOHWKY HE HUXEe YPOBHS
3aMecTUTENS PYKOBOAWTENSI OpraHM3aLum, KypupyoLLEero BOMpochl NpeaynpexaeHns Koppynuuu.

BeayLuyto ponb B HENOCPEACTBEHHOM NPOBEAEHNU OLEHKN KOPPYMNLMOHHBIX PUCKOB (NPOBEAEHNE UHTEPBLIO,
MOAroTOBKA MNPOEKTOB MPOMEXYTOYHbIX W WTOrOBbIX [OKYMEHTOB) PEKOMEHAyeTCsl OTBECTW COTPYAHWKaM,
OTBETCTBEHHbIM 3a NpeaynpexaeHne KoppynuuM B opraHu3auuM, WnM BHELWHUM 3kcnepTam. BnapenbueB
oueHMBaeMbIX OWM3HEC-NMPOLECCOB crieayeT MpuBrekatb ANs OKa3aHusk MakCUMMarnbHOrO COAEWCTBUS, Mpexae
BCEro, B 4acT NOArOTOBKM onucaHus BGU3HeC-MpoLIeccoB M COCTaBNSALWMX MX nognpoueccos. Mpu 3ToMm ecnu B
opraHuM3auMm CyLlecTByeT pasferneHve MeTogosnioroB 6GusHec-npouecca (nuy, paspabatbiBalolmnx nopsgok
peanusaumn ©OusHec-npouecca) M ero ucnomHuTenemn, To B pabouyto rpynny LenecoobpasHo BKOYATb
METOAOMOroB; B TAKOM Cflydae Ha HUX MOryT BbiTb Takke BO3NOXeHbl PYHKUMM MO NEPBUYHON uaeHTudunkaumnm
KOPPYNUUOHHBIX PUCKOB.

5.8. PekomeHoyeTcs 3apaHee CHOPMMPOBATL MepeYeHb FoKanbHbIX HOPMAaTUMBHBIX aKTOB W UHBbIX
[OKYMEHTOB OpraHu3auuu, coaepxalimx nHdopmaumio, Heobxoanumyro Ansi NpoBeAeHUst OLLEHKU KOPPYNLMOHHBLIX
pvickoB. K Takum fokyMeHTaM, B MEPBYIO oMepefb, OTHOCATCS CrieaytoLme:

1) AOKYMeHTbI, codepxalume WHPOPMAUMIO O HanpaBnNeHUsaX AeATeNbHOCTU (PYHKUMAX) U CTPYKType
opraHuM3aumm, MONTHOMOYMSIX €€ CTPYKTYPHbIX MNoapasgeneHuii M OOSMKHOCTHBIX 005S3aHHOCTAX paboTHMKOB,
Hanpumep:

- yCTaB W nonoxeHve o6 opraHu3aumm;

- OpraHu3auUMoHHO-LITaTHas CTPYKTypa U LWITAaTHOE pacnucaHue opraHu3auum;

- NMONOXKEHMs O CTPYKTYPHbIX NodpasaeneHnsix U KonnermanbHbIX opraHax ynpasneHust opraHusauum;
- [OIMKHOCTHbIE MHCTPYKLUMWN PaGOTHUKOB OpraHn3aLuu;

- pernameHTbl B3aUMOLEWCTBUS CTPYKTYPHbIX MOApasderieHnii opraHusaummn, a Takke opraHMsauum ¢ ee
A0YEPHUMM U 3aBUCUMbIMIU OpraHU3aLmnsMu;

- pesynbTaTbl BHYTPEHHErO WM BHELWHEro aHanuM3a CTPyKTypbl, dyHKUMOHaMNa, 6u3Hec-MpoLeccos
opraHusaumu;

2) LOKYMEHTbI, 3aKpennstoLue cucteMy Mep npeaynpexxaeHns Koppynuuy B opraHu3aumm, a Takke nopsigok
NMPOBEAEHUs B HeN MHOObIX KOHTPOSbHbLIX MEpONpPUSATU (BHYTPEHHEro ayavTa, PeBusuiA, MpPOBEPOK U T.4.), U
AOKYMEHTbI, cogepkallne nHopMaumio o pesyrnbTatax NpoBeAeHNs 3TUX MepOrpUsITUA.

5.9. LlenecooGpasHo paspaboTaTb ¥ 3aKpenuTb B KAYECTBE MPUITOXKEHMS K NMPYKa3y O NMPOBEAEHUN OLEHKM
KOPPYNLMOHHbIX PUCKOB KaneHgapHbi NnaH MpoBedeHust oueHkW. B nnaHe, cpeau npodyero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKM KOPPYMLUMOHHBbIX PUCKOB M CPOKUM KX peanusauuu; MNpoMeXyTOYHble W WUTOroBble
AOKYMEHTbI, KOTOpble AOMKHbI ObiTb MOArOTOBMIEHLI; CPOKM COMMacoBaHUsi NMOATOTOBMEHHbIX AOKYMEHTOB. Takke
MONesHO 3aKpenuTb rpaduK NMpoBedeHWs BCeX npegnoniaraemMblX BCTPEY ML, OTBETCTBEHHbIX 3a MpoBedeHue
OLIEHKU KOPPYMLMOHHBLIX PUCKOB, C MPEACTaBUTENAMM CTPYKTYPHbIX NoApasaernieHnin opraHmsaumm.

5.10. B npukase 0 NnpoBedEeHNN OLIEHKM KOPPYMNLUMOHHBIX PUCKOB HEOBXOOMMO 3aKpenutb 06s3aHHOCTb BCEX
CTPYKTYPHbIX MoApa3geneHvin cogencTBoBaTb €€ OCYLLECTBIIEHWNIO, B TOM YMCMe CBOEBPEMEHHO OMpPenenuTb U
ObITb FOTOBLIMUW NPELACTABUTL KOHKPETHBIE HEOOXOAUMBIE JOKYMEHTbI.

5.11. I"Iepep, Ha4alloOM OLEeHKN KOPPYMNMUMOHHBLIX PUCKOB peKkoMeHOyeTCHd npoBeCTn yCTaHOBOYHOE COBELLaHne
C y4aCTtnem pyKkoBoOUTENA opraHusauuu; pyKOBOﬂVITeﬂeVI BCeX CTPYKTYPHbIX I'IOﬂ,pa3,D,EJ'IeHI/II7I, KOTOpbIE 6y,El,yT



BOBJ1e4eHbl B OUEHKYy, B TOM 4uUCrne BCeX CTPYKTYPHbIX no,qpasp,eneHMﬂ, ydacTBywLWKX B peanunsaumnmn
aHanmsnpyembix 6M3Hec-npoueccos; npuBrie4eHHbIX BHELLHNX 3KCMEPTOB.

6. OTan onucaHus GM3HEC-NPOLIECCOB

6.1. OcHOBHas 3agayva JaHHOro atana - NOHATb, Kaknm o6pa30M B opraHun3auun peanns3yrTcAa Ha npakTtuke
HanpaBneHna 0eAaTernibHOCTU U KOHKPETHbIe 6VI3HGC-I'IpOLI,eCCbI, Bbl6paHHbIe B KayecTBe O0bEeKTa OLIEHKN.

6.2. [laHHbIN 3Tan HaynMHAeTCa C aHanmM3a JOKYMEHTOB, ykasaHHbIX B n. 5.8 PekomeHgauui. Pesynbtatom
Takoro aHanumsa JOSKHO CcTaTb (POpManm3oBaHHOE OnucaHuve paccMaTpuBaeMblX HamnpaBfeHUn OesTenbHOCTH,
OM3HEC-NPOLLECCOB M COCTaBNSALWMX MX MNOAMPOLIECCOB, CcoAepXallee MocrnenoBaTeNnbHOCTb LENCTBUMA W
B3aUMOEWNCTBUA, KOTOPble NPEANPUHUMAlOT CTPYKTYpHble nogpasdenenvs n (unun) oTaenbHble paboTHUKM
opraHu3aumMM Ans peanusauuu Kaxgoro Ou3Hec-mpouecca, a Takke KOHTPOSIbHO-HaA30pHbIX MexaHW3MOB,
NPUMEHSIEMbIX K KaykgoMy GU3HeC-NpoLeccy.

3a OCHOBY Mpu 3TOM MOXeT GbiTb NMPUHATA MpoLeccHasl Modenb WK WHble JOKYMEHTbI, copepxaliue
dhopmanumaoBaHHoe onvcaHue GU3Hec-NPOLECCOB OpraHn3auumn (Mpy Hanuuum).

OnucaHvne pekoMmeHOyeTcs opMMpoBaTb Kak B TEKCTOBOW, Tak W B rpaduyeckon dopme (Hanpumep, B
dopme KapTbl HanpaeneHun geaTenbHOCTH, BU3Hec-NpoLIeCcCoB 1 NOANPOLECCOB).

6.3. ®opmanu3oBaHHOe onucaHue (kapTy) HanpaBneHWn AOeSTEeNbHOCTU W CocTaBnAlwux ux 6GusHec-
NpoLeCcCoB 1 NOANPOLIECCOB PEKOMEHAYETCA AOMNOMHUTL pesynbTatamy npeasapuTernbHOro aHanmsa BO3MOXHbLIX
KOPPYMNUWOHHbIX MpaBOHapyLleHWA. Takoh aHanu3d MoxeT OblTb npoBedeH Ha OCHOBaHWM cregyloLwen
nHopmauuu:

- CBE1€HUS O KOPPYMNLMOHHBIX NMPaBOHAPYLUEHUSAX, COBEPLUEHHbIX paHee paboTHMKaMU opraHu3aunm;

- MmaTtepuanbl BHYTPEHHUX MPOBEPOK, MNPOBOAMBLUMXCS B OpraHu3auuMu, Mo CryyasiM BO3MOXHOIO
COBEPLLEHMUS PabOTHUKaMK OpraHn3auUmmn KOpPYNUMOHHbBIX NPaBOHAPYLLEHWIA;

- obpalleHns rpaxaaH, cogepkaline MHOPMaLuo 0 BO3MOXXHOM COBEPLUEHUN PaboTHUKaMKU opraHusaumum
KOPPYMNLMOHHbIX NPpaBOHAPYLLEHWI;

- MaTepuanbl NPOBEAEHHbIX B OpraHM3aLMu opraHamu npoKypaTypbl MEponpuUSTMI Mo Hagsopy 3a
cobntogeHnem 3akoHogartenbctea Poccuickon ®egepaumm o NnpoTUBOAENCTBMN KOPPYNLNK;

- WHopMaumMsi O COBEPLUEHUN  KOPPYMUMOHHbIX MNpaBOHApYyLIEHMN paboTHMKaMK  opraHuM3auui,
OCYLLECTBNSIOLLMX aHANOMMYHbIE BUAbI OESATENBHOCTY;

- VHpOpMauMs O  COBEPLUEHUWM  KOPPYMUMOHHBLIX  MpaBOHapYLUIEHWA  OOMKHOCTHLIMU  MMLaMK
rOCyAapCTBEHHbIX (MYHMLMNAnbHbLIX) OpPraHoB, [rOCY4APCTBEHHbIX Kopropauui (KOMMAaHwui), € KOTOpbIMU
B3aUMOZENCTBYET OpraHu3auus U1 nHble OpraHu3auun, OCyLLECTBSIOLLME aHaNOrMYHbIe BUALI AeSTENbHOCTU.

6.4. Llenecoobpa3Ho Takke MPOBECTU aHanu3 BHELLHeW cpedbl PYHKLUMOHUPOBAHUSA OpraHusauun, yaenvs
ocoboe BHMMaHMe TakMM BOMpocaMm, Kak XapakTepUCTUKA OCHOBHBLIX KOHTPareHTOB OpraHusaumm U COaepXKaHue
B3aUMOAEWNCTBUS C HMMMW, HanuMyYMe U OCHOBHbIE XapaKTEPUCTUKU KOHKYPEHTOB, MacwTabbl M Xxapaktep
B3aUMOEWNCTBUS C rOCYAapCTBEHHBbIMY OpraHamu v T.4.

6.5. MaTepuansbl, NOAroTOBIEHHbIE NO pe3ynbTaTtaM aHanusa BHYTPEHHUX JOKYMEHTOB opraHv3auun U nHom
nHdopMaLnK1, ABMASIOTCA OCHOBOW ANA NMOCMNEAYOLLEro NPoBeAEHNS UHTEPBbLIO C NPEACTABUTENAMU CTPYKTYPHbIX
noapasgeneHnin n KonnernanbHbIX OpraHoB OpraHM3aumm.

6.6. PekomeHayeTcs NpoBOAUTL MHTEPBbLIO C NMPEACcTaBUTENsSMU OBYX TUMOB CTPYKTYPHLIX NOApasAeneHnn n
KonneruanbHbIX OpraHoB OpraHu3aLuu:

- MMEILWMX KIoYeByl0 ponb B peanusauuMu paccMaTpuvBaeMblX HanpaBreHWin OesTenbHOCTU M BusHec-
NPOLIECCOB;

- OCYLLECTBIIAKLWNX KOHTPOJIbHbIE MEPONnpUATUA MNPUMEHUTENTbHO K pacCMartpuBaeMbiM HanpaBiieHUAM
OeATEeNIbHOCTU N 6M3Hec-npoueccaM.



WHTepBbIo LienecoobpasHo NpoBOAUTL C pyKOBOAWUTENEM noapasfeneHns (KonnernanbHoro opraHa) u (1nu)
€ero 3amecTuTenem, OTBeYaloLWmnM 3a paccMaTpusaemblin GusHec-npouecc.

6.7. OcHoBHasi 3agjava MHTEPBbIO C nNpeacraBUTendamMm no,u,pas,u,eneHMﬂ (KOﬂﬂeFMaﬂbeIX OpFaHOB),
nrparoLmnx Krno4eByro posrib B peanusaunn paccMaTtpmBaeMbiX HanpaBneanZ OEATENbHOCTU U 6|/|3Hec-npou,eccoa -
YTOYHUTb 1 Npn HeobxoanMocTu CKOppeKTnpoBaTb C(bOpMVIpOBaHHOG Ha OCHOBE aHaln3a AOKYMEHTOB NOHUMaHune
6M3Hec-npou,ecca M CoCTaBnAWMX ero nognpoueccos.

Ocoboe BHMMaHue cnenyet yaoendatb TOMY, KakK paCCManI/IBaeMbIIZ 6I/I3H€C-I'Ip0LleCC OpraHnM3oBaH Ha
NnpakTuke n 4em peaanblﬁ noaxon K ero peanusadunm otnn4aeTcAa OT 3aKpernieHHOro B JOKyMeHTax.

He pekomengyeTcss [fenatb OCHOBHOM TEMOW WHTEPBLIO KOPPYMUWMOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTpmMBaeMoMy Gu3sHec-npoueccy. [aHHbIi BONPOC Ha 3TOM 3Tarne MOXeT He obcyaaTbCs UM MOXeT BbiTb
3aTPOHYT B KAYECTBE LOMNOMHUTENBHOTO.

6.8. OcHoBHasi 3aja4a MWHTEPBLID C MpPEACTaBUTENAMWU NoApasfeneHuin (konnermanbHbIX OpraHoB),
OCYLLIECTBNSIIOLLUNX KOHTPOSIbHbIE MEPOMPUATUS, - YTOYHUTL MOHUMaHWe fpoLecca peanusaumn KOHTPOSbHbIX
yHKUMIA, a Takke OBCYAUTb BO3MOXHbIE HEAOCTaTkU CHOPMMPOBAHHOW B OpraHv3aumm CUCTEMbI BHYTPEHHErO
KOHTPONS MPUMEHUTENbHO K paccMaTpvMBaeMbiM HanpaBreHusiIM  OesiTernbHOCTM, OGusHec-npoueccam
nognpoueccam. KpoMe Toro, B xode WMHTEPBLIO PEKOMEHOYETCs YAenuUTb BHYMaHWE KOPPYMLMOHHBIM puUckam,
KOTOpble, MO MHEHWIO MpeacTaBUTENel KOHTPONMUPYHOLLMX MOApa3feneHuil, CBOMCTBEHHbI paccMaTpuBaemMoMy
GU3HeC-NPOLECcCY M COCTaBMAOLLMM ero NoanpoLeccam.

6.9. Mo pesynbTatam aHanusa JOKYMEHTOB W UHTEPBbLIO C MPEeACTaBUTENSIMU CTPYKTYPHbLIX NOApasaeneHuii
opraHusaumMm ¢opMUpyeTCsl UTOroBOe OMUCaHWe paccMaTpyMBaeMblX HanpaBreHWn aesiTenbHOCTH, 6u3Hec-
MPOLIECCOB M MOAMPOLLECCOB B TEKCTOBOM U (Mnun) rpacpmyeckom cpopmaTte ¢ npegBapuTenibHbiM 0603HaYeHnem
TEX NOAMNPOLICCOB, KOTOPLIM CBOUCTBEHHbI KOPPYMNLMOHHBLIE PUCKU.

7. peHTudmkaumnsa koppynumMoHHbIX pUCKOB

7.1. OcHoBHas 3agaya 3Tana WAeHTUPUKAUMN KOPPYMUMOHHBIX PUCKOB - HACKONIbKO BO3MOXHO MOJSHO
BbIIBUTb B Ka)XOOM paccMaTpuBaeMOM HamnpaBreHuu [AesTenbHOCTM W Gu3Hec-mpolecce opraHusauum
KPUTUYECKME TOYKM.

7.2. BaxHENLWMMN NPU3HAKaMM KPUTUYECKON TOYKN ABMSIOTCS CreaytoLne:

- Hanmuune y paboTHuka (rpynnbl pabOTHWKOB) OpraHu3auMm MOSTHOMOYUA COBEPLUMTL OencTeue
(6e3pencTBme), KOTOpOE NO3BOMSAET NONYYNTb BbirogQy (NPeMMyLLecTBO) paboTHMKY OpraHM3auuun, CTPYKTYpPHOMY
nogpasgeneHnto  opraHu3auum, uandeckomy wu  (Unu) OpUANYECKOMY §nuly, B3aMMOOENCTBYHOLEMY C
opraHusaumen;

- B3aumogencTteue paboTHuka (rpynnbl pabOTHMKOB) OpraHvM3auMn C rocygapCTBEHHbIM OpraHoM (MHOMW
perynvpyloLlen opraHnsauunen), ynorHOMOYEHHbIM COBEpLUaTh AEWCTBUS, BaXKHble AMS YCMELHON peanusauun
BuaHec-npouecca 1 (Mnu) ycnewHoro oyHKLUMOHUPOBAHMS OpraHn3auum B LIESTOM.

7.3. Tpwn BbISIBIIEHMM KPUTUHECKNX TOYEK LienecoobpasHo 3agaBaTh cebe Takme obLime BOnpochl, Kak:
- Kakas Bbiroga (MpenmyLLeCcTBO) pacrnpeaenseTcs B pamkax AaHHOro nognpouecca?
- KTO MOXET ObITb 3aMHTEPECOBAH B HEMPABOMEPHOM pacnpeneneHnm aTon Bbirogbl (npemmyLlecTtsa)?

- KaKne KOpPYMLMOHHbIE MpaBoHapyLUEHUS MOryT ObiTb coBepLUEHbl PabOTHUKOM B LIENSIX HENPaBOMEPHOrO
pacnpegenennsi 3Ton Bbirogbl (NpemmyLlectea)?

7.4. B pamkax ogHoro 6usHec-npouecca MOXeT ObiTb BbISIBIIEHO HECKOSBKO KPUTUYECKMX TOYEK.

7.5. Bce BbISIBIEHHbIE KPUTUYECKME TOYKWM [OMKHbI OblTb 00O3HAYeHbl B ONWCAHUW HanpaBneHun
OeAaTenbHOCTU U BM3HEeC-NpoLeccoB (kapTa HanpaBreHWn OesTeNnbHOCTU, GU3Hec-NpoLEeccoB M MOAMNPOLIECCOB
opraHusaumm).

8. AHanus KoppynLUUOHHBLIX PUCKOB



8.1. OcHoBHas 3agjaya aHanmsa KOpPYNUMOHHbIX PUCKOB - OMpedenuTb AOfiA KaXOoW BbISIBNEHHON
KPUTMYECKON TOYKM BEPOSATHbIN CMocob COBEPLUEHUS KOPPYMNUWMOHHOIO MNpaBOHapyLUeHUs paboTHUKamu
opraHusaumm (KOppymnuUUOHHYIO CXEMY) Y AOMKHOCTY (MONHOMOYMS) paboOTHUKOB, HanMyme KOTopbix TpebyeTtca ans
peanu3aunm Kaxaon KoppynunuoHHON CXeMmbl.

8.2. B uensax 6onee nonHoro noHMMaHusi BO3MOXXHbIX KOPPYMNUMOHHBLIX CXeM peKoMeHOyeTCA Ha4daTb aHanmsa
KOPPYMNUNOHHBLIX PUCKOB C npoBeneHud bonee F.I'Iy6OKOFO ncecnenoBaHnAa BbIABINEHHbBIX KPUTUYECKMX TOYEK C TOYKK
3pPeHNA NoTeHUManbHOro HapywuTena.

KntoyeBbiM npun 3TOM FABINAETCA CﬂG,El,leLLl,I/IVI BOMpocC:

- ecnn Gbl KakoW-NnMBo K3 y4yacTHMKOB OuM3Hec-npolecca CTPEeMUNca W3BMevYb W3 CBOWMX MONTHOMOYMMA
HenpaBoMepHyto Bbirogy Ansa cebs, AnsA TpeTbyX NULL UMK HENMocPeACTBEHHO AN opraHnsaumn, kakum obpasomM oH
Mor Gkl 3TO caenaTh?

B uensax oreeta Ha aTOT O6LLI,I/IIZ BONpPOC npencraBnAaAeTcAa nofie3HbiIM OTBETUTb Ha pPAL BCNoMoratellbHbIX
BOMPOCOB. I'IpM 9TOM Takme BONpocChI u,enecoo6pa3Ho 3agaBaTb NPUMEHUTENIbHO K BYM TUNam CI/ITyaLI,I/IIZZ

- korga paboTHuK (paboTHUKM) obnagaeT NONHOMOYNSIMU, NO3BOMSOLWMMY NONYYUTL BbIrogy Ansa ceba nnm
0N CBA3AHHbIX UL,

- Korga paboTHUK (paboTHMKKM) M (UNK) OpraHu3aumst B LENOM 3auUHTEPECOBaHbl B MOSTYYEHUN BbIrOAbl,
pacnpenensemMon rocyaapCTBEHHbIMU (MyHULUNAMNBHBIMW) OpraHamu Unm pyrumm opraHnsaumsiMmu.

MpUMEHUTENBbHO K MEePBOMY TUMY CUTyaLM MpU aHanu3e KPUTUYECKUX Todek creayeT yaoenuTb BHUMaHue
crieqy'oLLMM BONpoCcaM:

- Kakue BbIrogbl (NpeumyLlecTBa) pacrnpefenstotca B pamkax OuaHec-npouecca W Anst KOTO  OHU
npeacTaBnAwT MHTEpeC?

- Kakne pencteua (6esgencteme) notpebyeTcsi COBEPLUMTb HeOOOpPOCOBECTHOMY pPabOTHWMKY B LEnsiX
HenpaBOMEPHOTO pacnpeaerneHns Bbirogbl (MPeMmyLLecTBa) B NOMb3y 3anHTEPECOBaHHbIX Nny?

- ecnv HeJobpOCOBECTHbIN pabOTHMK HEMPABOMEPHO pacnpeaenseT Bbirogy (MPeMMyLLECTBO) HE B MOMb3y
cebss n (unu) cBoux ONU3KMX POACTBEHHMKOB, KakMM 0OpasoM OH CMOXET W3BfeYb JIMYHYK BbIrogy M3
KOPPYMNUMOHHOIO B3aUMOAENCTBUA?

- MOXET N HegoBpPOCOBECTHBIM PAabOTHUK B OAMHOYKY COBepLUNTL AencTteus (besgencTeme), Heobxoanmble
O HENpaBOMEPHOro pacnpeaeneHnst Boirogbl (MpemMmyLLecTBa) B Monb3y 3aMHTEPECOBaHHbIX nuu? Ecnn Her,
KOro n3 paboTHMKOB opraHusaumm emy HeobxoanMo BOBIEYb B COBEPLLEHNE KOPPYNUNOHHOIO NpaBoOHaPYLIEHNS?

- KakuM 06pa3oM BO3MOXHO OGOMTM BHEAPEHHbIE B OPraHN3aLumM MeXaHn3mbl BHYTPEHHEro KOHTPOIS?
MprUMeHUTENBHO KO BTOPOMY TWMY CUTYaLMi peKkoMeHAYyeTCsi OTBETUTb Ha criedytoLlme BOnpoch:

- cyllecTByeT N Bblroga (MpeuMyLLecTBO), pacnpeaensemast rocyaapCTBEHHbIM (MyHULMNAaNbHbIM) OpraHoM
UNu Opyron opraHusaumen, B MOMyYeHUM KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHUK (paboTHuKWM) u (Knu)
opraHusauusi B Leriom?

- B3aMMOAEWCTBYET 1M OpraHu3auusi C KOHTpareHTamu, WMEKLMMU CBA3M C TOCyAapCTBEHHBbIMU
(MyHMUMNANbHLIMKM) OpraHaMu WM WHBIMU OpraHM3auusiMu, pacnpefensiowmMm Bbirogy (NpevMyLLecTBo), B
MOMy4YEeHUN KOTOPOWN MOXET ObITb 3auHTEpPeCcOBaH PaboTHUK (paboTHUKM) 1 (MNK) opraHn3auus B LeNom?

- KakuMm obpa3om paboTHUK opraHu3auum MOXET MOBMMATL Ha pachnpefdeneHve rocyaapCTBEHHbLIM
(MyHMUMNAnNbHBIM) OpraHoOM WM UHOW opraHu3auunen Bbirodbl (MpenmyLlecTsa) B ero Nonb3y WUnu B Monb3y ero
opraHm3aumm? TpebyeTca N ans 3Toro yyactne MHbIX paboTHUKOB MM KOHTPAreHToB?

- Kaknum 06pa30M BO3MOXXHO 00OINTU BHe[pEeHHble B OpraHn3aunm MexaHn3Mbl BHYTPEHHEro KOHTpOﬂ‘iI?

8.3. Ha ocHoBe npoBeaeHHoro yrny6neHHoro aHalnm3a KpUTn4eCKMxX TOo4eK criegyet CoCTaBUTb
(*)OpMaJ'IVISOBaHHOG onncaHne KoppynunoHHbIX PUCKOB B KaXkgon BbISIBIIEHHOWN KpVITVILIeCKOVI TO4YKe, BKo4Yarwllee,
B Wucne npo4ero, cnegyrLlyo VIH(*)OpMaLI,VIIOZ



a) KpaTkoe onucaHue pacnpe/:l,enﬂemoﬁ B KpMTMHeCKOVI TO4YKE BbIroabl (Flpel/IMyLLl,eCTBa), cTpemMneHune K
nony4yeHunto KOTOpOVI pa6OTHVIKOM opraHmnsauumn u (VIJ'IVI) €€ BHEeLWHMMWN KOHTpareHtamun ABNAeTCA I'IpVI‘-IVIHOVI
coBepLueHunda pa6OTHVIKOM opraHumsauunn KoppynuMOHHOIO npaBOHapyLUEHUA;

0) nepeveHb NOTEHUMAmnbHbIX BbirogonpuobpeTaTenen - nuvu, KOTOpble CTPEMSATCS W3BIeYb BbIrogy
(NpenmyLLlecTBO) M3  coBeplleHuMsi  pabOTHMKOM  OpraHvM3aumvM  KOPPYMUMOHHOINO  MNpaBoOHapyLleHUs B
paccMmaTprvBaeMOn KpUTUYECKOWN TOYKE;

B) NnepeyeHb A0oMKHOCTeN paboTHUKOB opraHu3aLmm, 6e3 y4acTusi KOTopbIX HENPaBoOMEPHOE pacnpeerneHne
Bbirogbl  (MpeuMyliectBa) B KPUTMYECKOM TOYKE HEBO3MOXHO WNW KpalHe 3aTpygHWUTenbHO (nepeveHb
JOJDKHOCTEN, 3aMeLLeHne KOTOPbIX CBSI3aHO C KOPPYMLMOHHBIMI pUCKaMK), C yka3aHUeM BO3MOXKHOW POy KaXKaoro
paboTHMKa B peanusaumum KoppynuuoHHON CXeMmbl;

r) KpaTKoe onucaHWe Bbirodbl, NosyYyaemoi paGoTHUKOM (paboTHUKaMK) opraHn3aLumn, CBSI3aHHBIMU C HUM
nMuaMyM - MNM HEemnocpeAcTBEHHO CaMoil  opraHusauueil, B pe3ynbTaTe COBEpPLUEHUS  KOPPYMLMOHHOIO
npaBoHapyLUEHUS;

[) onvcaHne BO3MOXHbIX CMoOcOGOB nepefayn paboTHUKY (paGoTHMKaM) opraHusauuy Unu OOMMKHOCTHOMY
nmuy (OOSMKHOCTHBIM NMLaM), C KOTOpbIM B3avMOAENCTBYET OpraHusauusi, BO3HarpaxJeHus 3a CoBepLueHue
KOPPYMNUMOHHOIO NpaBoHapyLLEHUS:;

€) KpaTkoe onuncaHue crnocoba coBepLleHMs KOPPYMLUMOHHOTO NpaBoHapyLleHWs (KOPPYMLMOHHON CXeMbl),
Hanpumep: |'|-|pl/IHF|Tl/Ie pelweHne o0 3akynke Ana HyXxj opraHn3aunnm ToBapoB Ha 3aBe4OMO HEBbLIFOAHbIX YCITOBUAX
B Lenax nonyyYyeHna He3akoOHHOro Bo3HarpaxaneHua ot I'IOCTaBLIJ,I/IKa";

X) pasBepHyTOe onucaHue crnocoba CcoBepLUEHMSI KOPPYMNLUMOHHOMO npaBoHapyLleHus (KOppYymnuMOHHOM
CXEMbl), B TOM 4YMUCME: MHULMATOP KOPPYMNUUOHHOrO B3aMMOAEWNCTBUS, MNOCNeLOBaTENbHOCTL OENCTBUA U
B3aMMoOAencTBMi  paboTHMKa (pabOTHMKOB) oOpraHu3auum W ee  KOHTPareHTOB MO  HernpaBOMEPHOMY
pacnpegeneHuio Boirogbl (Npenmyllectsa) u nepegade paboTHUKy (paboTHMKaM) opraHu3auum unm AOMKHOCTHBIM
nvuam, ¢ KOTOpbIMY B3aMMOLENCTBYET OpraHn3aLms, He3akOHHOIO BO3HarpaxaeHus;

3) COCTaB KOPPYMUMOHHBIX MpPaBOHAPYLIEHWA, KOTOPble [OOSMKHbI OblTb COBepLUeHbl PabOoTHUKOM
(paboTHUKaMn) opraHusaumm Onsi peanu3aumn KOppPYMUUOHHOM CXEeMbl, C YKa3aHMEM CCbITIOK Ha KOHKPETHble
MOMOXEHUS1 HOPMATMBHbIX NPABOBbLIX AKTOB (MO BO3MOXHOCTM);

n) npouenypbl BHYTPEHHETO KOHTPOMSA B pacCMaTpUBAEMOW KPUTUYECKOW TOYKE: pabOTHUMKM (CTPYKTYPHbIE
NnoApasfeneHusl) opraHusaumn, HageneHHble MOMTHOMOYMSMW MO  OCYLLECTBIEHMIO BHYTPEHHENO KOHTPOMS;
NePUOANYHOCTb KOHTPOSbHBLIX MEPOMPUATUIA; KpaTKOe ONUCAHNE KOHTPOSIbHBIX MEPONPUATUN;

K) BO3MOXHble cnocobbl 06xo4a MEXaHN3MOB BHYTPEHHENO KOHTPOSA.

8.4. Ha arane npoBeneHusi aHanm3a KOPPYMNUMOHHBLIX PUCKOB crnegyeT Takke copMMpoBaThb MNepeyeHb
OOMKHOCTEN, 3aMeLLEeHNE KOTOPbIX CBSI3aHO C KOPPYMUMOHHbIMU puckamu (nanee - [lepeyeHb), B KOTOpbIi
peKOMEeHAYeTCS, MPEXAE BCEro, BKIMOYNTb JOSMKHOCTU, 06513aHHOCTM MO KOTOPbIM NpeaycMaTpuBatoT:

- MPUHATUE peLleHUs U (UNK) CoBEepLUEHWE OEUCTBUSA, MPSMO HanpaBieHHOro Ha pacrpegerneHe Bbirogbl
(mpenmyLiecTBa);

- OCYLLEeCTBMEHWE MoAroTOBUTENbHOM paboTbl, Ha OCHOBaHUW KOTOPOW MPUHUMAETCA peLleHve,
HanpaBIiEHHOE Ha pacnpeerneHne Bbirodbl (MpevmyLLecTsa);

- OCYLLECTBIIEHNE KOHTPOJbHbLIX (PYHKLUMA B OTHOLIEHWM PaABOTHUKOB OpraHu3auuv, NPUHUMAaKOLWUX UMK
FOTOBALLMX PELUEHVsl, HanpaBlieHHble Ha pacnpeaeneHne Bbirodbl, B TOM YMUCMe OCYLLEeCTBreHne yHKUUA no
npeaynpeXxaeHno KOpPYNUMOHHbLIX MpaBOHAPYLLEHWNA.

8.5. B oTHOWEHMN JOMKHOCTEN, UCNONHEHME 06S3aHHOCTEN MO KOTOPbIM NoApa3yMeBaeT OCYLLECTBIIEHME
noaroToBUTENbHOM paboThbl, HA OCHOBaAHUM KOTOPOM MPMHUMAETCS! PeLleHne, HanpaBleHHOe Ha pacnpegerneHue
BbIroAbl (MpenmyLLLecTBa), pekoMeHayeTCsl BKIMHOUNTL B [epeyeHb criegyroLme gOMKHOCTY:

- OOIMKHOCTN, UCTIONHEHNe 06sa3aHHOCTEN No KOTOPbIM noAgpadymMmeBaeT noareepxgeHune npasa Cbl/l3|/|‘-IeCKOFO
nnn LpPUaAnN4YEeCKoro nuua Ha norfiyd4eHune Bbirodbl (npewmyu.l,eCTBa);



- OOJIMKHOCTMU, UCMONHEHNE 00s3aHHOCTEN Mo KOTOpPbIM noApasymeBaeT obocHoBaHue npenmMmyLwiecTtB TOro
MInn NHOro npetTeHaeHTa Ha nony4YeHne BbiroAbl;

- [OOMKHOCTW, MCMOMHeHWe 0BsA3aHHOCTE MO  KOTOPLIM MoApasymMeBaeT onpeaeneHue pasmepa
mMaTepuanbHON BbIrobl;

- [AOIMKHOCTU, UCMonHeHe o6s3aHHOCTe Mo KOTOopbIM MoApasyMeBaeT NpoBedeHWe MpOoBepku, ayauTa
IOPUANYECKMX NUL, NPETEeHAYLWUX Ha MnonyYyeHue Bbirodbl (MpevMmyLLecTBa) U MOAroTOBKY AOKYMEHTOB Mo ee
pesynbTaTam;

- OIMKHOCTY, UCMONHeHne 06s3aHHOCTe Mo KOTOpbIM NodpasymMeBaeT NpoBedeHUe OLEHKM ornepaumoHHbIX
PUCKOB.

Mpu NpUHATAN peLleHust O Lienecoobpa3HOCTU BKIIOYEHUS B MepeyeHb NpoYnxX OOMKHOCTEN, UCTIONHEHWE
06A3aHHOCTel MO KOTOpbIM MoApa3yMeBaeT OCYLUECTBMEHME MNOAroTOBUTENbHON paboTbl, a Takke WHbIX
JOJDKHOCTEN, PeKOMEeHAyeTCs Y4uuTbiBaTb, UMEeT N paboTHWK pearnbHyld BO3MOXHOCTb CBOUM [OEeUCTBUEM
(GesneicTBMEM) NOBNUSTL HA COAEPXKaHVe PeLLEHNs O pacnpeaeneHuy Beiroas! (TpenmMyLlecTsa).

8.6. Mpu onpegeneHnmn Kpyra paboTHNKOB OpraHM3aunn, 6e3 y4acTms KOTOpbIX He MOXET ObITb peann3oBaHa
KOpPYMNUMOHHas cxema, cregyeT WCXOAWUTb He TOMbKO M3 (PyHKUMOHana CTPYKTYPHbIX nogpasgeneHni u
OOIMKHOCTHBLIX 00s13aHHOCTEN pPabOTHUKOB OpraHW3auuK, 3akpenreHHbIX B MOMOXEHUSX O CTPYKTYPHbIX
noapasgeneHusx 1 OOSMKHOCTHBIX MHCTPYKUMSX, HO U U3 pearnbHO CyLLEeCTBYIOLWEro pacnpegeneHns yHKunm un
obs3aHHOCTEN.

9. PaHxunpoBaHune KoppynuUOHHBIX PUCKOB

9.1. MNocne NoAroToBKM (hOpMann3oBaHHOIO OMMUCAHUST BCEX KPUTUYECKUX TOYEK M KOPPYMUMOHHBIX CXEeM
PEKOMEHAYETCS MPOBECTUN OLIEHKY 3HAYMMOCTU KaXOOro BbISIBIIEHHONO KOPPYMUMOHHOTO puUcKa C TOYKU 3peHust
BEPOATHOCTM €r0 peanusaunm n BO3MOXHOTO yuiepba B pesynbTaTe ero peanusauum.

9.2. MNpw oueHKe 3HAYNMMOCTU KOPPYMLMOHHBIX PUCKOB MOIYT MCMOMb30BaTbCA pasnuuHbie Metoabl. OgHuM
13 Hanbonee NpPoCTbIX METOAOB, PEKOMEHAYEMbIX NMPW NEPBOHAYarIbHOM OLEHKE KOPPYMLMOHHBLIX PUCKOB, a TaKkke
B CIy4yae HEBO3MOXHOCTM MWINN HeLenecoobpasHOCTU MCNonb3oBaHUst Goree CroXHbIX M Tpygo3aTpaTHbIX
MEeTO0B, SABNSAETCS OLEHKa 3HAaYMMOCTM KOPPYNUMUOHHBLIX PUCKOB Ha OCHOBE KOPPYMLUMOreHHbIX hakTopoB. [daHHbIN
MeToq OCHOBaH Ha aHanuse HanuMyMs U CTENEHWU BbIPAXXEHHOCTU OOCTOATENbLCTB, YBENNUYMBAIOLLNX BEPOSTHOCTb
COBEPLUEHNS KOPPYMNLIMOHHbIX NPaBOHAPYLUEHWA.

9.3. K uncny KnoyeBbIX KOPPYNUMOreHHbIX (OakTOPOB OTHOCATCS:

a) BO3MOXHOCTb MOfydYeHnst Kem-nnbo u3 paboTHMKOB B pesynbTare peanu3auun NoTeHuManbHOM
KOPPYNUUOHHON CXeMbl 3HAYMTENbHON, NO CPABHEHUIO C €ro oduumanbHbIM JOXO40M, MaTepuanbHOM BbIroAbl;

6) BO3MOXXHOCTb MOSTyYeHMs1 TEX UK UHbIX BbIrod (MPEeUMyLLECTB) OS1si OpraHu3aummn npyu B3aumMogencTBum ¢
rocy4apCTBEHHbIMW (MyHULIMMANBbHBIMUW) OpraHaMmn U MHbIMK OpraHU3aLnsaMu;

B) MpocToTa MOTEHUManbHOW KOPPYMNUMOHHON CXeMbl, B 4YacCTHOCTU HeOGOnbluoe YUCHo pPabOoTHUMKOB
opraHu3aummn 1 BHELLHUX KOHTPAreHToB, y4acTue KOTOPbIX HEOOXOAMMO A peanu3auny KOppynuUUOHHON CXEMbI;

r) pacnpoCTpPaHeHHOCTb MOTEHUMAribHOM KOPPYMUMOHHOM CXEeMbl, T.e. HanuMuuMe WHdopMauum o
HEeOHOKPaTHOM MCMOSb30BaHUN KOPPYMNLMOHHOM CXEMbl B OpraHU3aumsix, OCYLLECTBSIOWMX aHanorMyHble Buabl
AesATENbHOCTM, B VHbIX OpraHM3auusix;

[) OTCYTCTBME MINW HEIEKTUBHOCTE MEXAHNU3MOB BHYTPEHHETO KOHTPOSS B KPUTUYECKOW TOUKE;
€) HegocTaTo4YHasl pernaMmeHTaLusi NMPOLIECCOB B KPUTUYECKO TOUKE.

B 3aBucumocTu ot CI'IeLI,VICbI/IKI/I aHannsnpyemoro 6VI3HEC-I'Ip0LI,eCCB nepevyeHb KOppyrnunoreHHbIX (baKTODOB
MOX€eT ObITb [OOMOSHEH, HanpmMep, Takum CbaKTOpOM, KaK B3aMMOOENCTBUE C rocygapCTtBeHHbIM OpraHom,
cnyxatime KOToporo 4acto npm3HasariuCb BUHOBHbIMU B COBEPLUEHUN KOPPYNUNOHHbIX I'IpaBOHapyLLIeHI/IVI.



9.4. CTteneHb BbIPAXEHHOCTN KaXOOro KOPPYMUMOreHHoro dakropa peKoOMeHAyeTCcs OUeHWUTb C
MCMNOMNb30BaHNEM KOMWYECTBEHHBIX MoKasaTenen B 3aBUCUMOCTUM OT HamnuuMa wnyv OTCYTCTBUSA OnpeferneHHbIX
NPU3HaKOB JAaHHOrO KoppynuuoreHHoro cpaktopa (Hanpumep, "OTCYTCTBYeT UMK NPUCYTCTBYET B HE3HAYUTENbHON
ctenenun" - 1 6ann, "NpucyTCTBYET B OnpeaeneHHon cteneHn" - 2 6anna, "npucyTCcTByeT B 3HAYMTENBHOW cTeneHn"
- 3 b6anna). MNpn atom pekomeHayeTcs paspaboTaTb YeTKMe KPUTEPUWM OLIEHKU CTEMEHU BbIPaXEHHOCTU KaXOoro
KOpPYMNUMOreHHOro  aktopa C Y4eTOM CrneumMdukn AesTenbHOCTM  opraHuvsaumM  (Hanpumep, CTeneHb
BbIPaXXEHHOCTU puUcKa pacTeT NpOonopLUMOHAnbHO KOMUYECTBY aHarormyHbIX HapylweHWA B MPOLUMOM UMM YUcny
COTPYAHUKOB OpraH13aLmn, y4actiue KoTopbix NnoTpebyetcs Ansg peanvsaumn KOppynuMOHHOW CXEMbI Ha MPaKTUKE).

WNToroBas creneHb BbIpa>XeHHOCTN KOppynuUUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CymMmma GannbHbIX
OLEHOK CTeneHn BblPaXXeHHOCTU KaXXa0ro KoppynumnoreHHoro (baKTopa.

9.5. lpu ucnonb3oBaHUWM YNPOLLEHHON npoLueaypbl BEPOSATHOCTb peanusauun KOppyNUUOHHOMO pucka
OLEHMBAETCA C WCMONb30BaHMEM TpexbannbHon Lwkansl (Hanpumep, "Huskaa", "cpegHssa", "Bbicokas") wu
onpeaensieTcs NTOroBOW CTENEHbLIO BLIPAXXEHHOCTU KOPPYMNLMOrEeHHbIX (hakTopoB.

an 9TOM pekoMeHOYyeTCA npuaepXxXmeatbCa crneayrwmnx npuHUMNnoB:

- BEPOATHOCTb peanu3auuMnm KOppPyMUMOHHOrO pucKka crneayeT OueHMBaTb Kak HU3KYD, €Cnu  Bce
KOppYNUUOreHHble PakTopbl OTCYTCTBYIOT UK KPanHe He3HauYuUTemNbHbl (Mony4uny oueHky 1 6ann);

- BEPOSATHOCTb peanu3auum KOppynUMOHHOrO pucka cregyeT Npu3HaTb BbLICOKOW, ecnu XoTa Obl aBa
KOpPYNUMOreHHbIX hakTopa MNPUCYTCTBYIOT B 3HAYMTENbHOW CTeneHu (nonydunu oueHky 3 6anna) wnu bonee
MOMOBUHBI KOPPYMNLMOrEeHHbIX hakTOPOB NPUCYTCTBYIOT B ONPeAeneHHoN cTeneHun (nony4mnm oueHky 2 6anna).

9.6. MNMpn HanuuMm HeobXOOMMbIX PECYPCOB OpraHmsaumen MOryT NPUMEHATBCS U UHble, Gonee CnoXxHble,
METOAbl OLEHKM BEPOSITHOCTM peanum3aunmn KOppynLuMOHHbIX PUCKOB, HAaNpPUMep MeTo SKCNEPTHbLIX OLLEHOK.

9.7. Hapsigy c BEpPOATHOCTbIO peanusaumm KOPPYMNUUOHHOIO puUcka PEKOMEHAYETCS OLEHWUTb BO3MOXHbIW
Bpea (ywepb) oT peanunsaumm KOpPYMnLUOHHOIO pUcka B KPUTUYECKOWN TOYKE.

Mpn 3aTOM NPUOPUTETHOE BHUMAHNE PEKOMEHAYETCA YAENUTb crieayowmm Bugam speaa (ywepba):
- BPEL, KM3HW 1 300POBbIO rpaxaaH;
- BpeA4 HaumoHarnbHon 6e3onacHocTy;

- MaTepuarnbHbii yuwepb opraHusauuM, B TOM YMCMe YyTpaTa WM Mopya akTMBOB OpraHusaumu,
HeobOCHOBaHHOE YBENMYEHME PacxOdOB Ha 3aKyrky TOBapOB M YCIyr, pacxodbl Ha MOATrOTOBKY K CyAebHbIM
pa3bupatenbctBam U cyaebHble U3gepXkky, WTpadbl 3a KOPPYMNLUMOHHbIE NMPaBOHAPYLUEHWs, YNyLleHHas Bbiroaa,
3aTpaTbl Ha BOCCTAHOBIIEHNE HaANeXallero nopsigka peanusaumnm 61M3Hec-npoLeccos;

- penyTaumoHHbIN yuwepbd opraHuMsauum, B TOM YUCNE HeratuBHble MybnvkaumMm B CpegcTBax MacCOBOW
nHdopMaLn1, pesoHaHCHble cyaebHble pa3bupaTenbCTBa, MHOMOYMCIEHHbIE anobbl N NPETEH3MM CO CTOPOHbI
rpakgaH u opraHusawumin.

9.8. OueHka BO3MOXHOrO Bpefa (ywepba) oT peanv3aumm KOPPYMUUOHHOIO puUcKa TakKe MOXET ObiTb
KayeCcTBeHHOW (Hanpumep, "He3HauuTenbHbIN", "cpegHui", "3HaunTenbHbIN") M KONMWYECTBEHHOM (pasnn4yHble
GannbHble LWKarnbl).

Mpy nepBoHa4yanbHOM BHEAPEHWUM OLEHKU KOPPYMLIMOHHBIX PUCKOB PEKOMEHAYETCSl UCMONb30BaTh NPOCThIE
(TpexbannbHbIe) LWKarnbl OLEHKN.

9.9. B cniyyae ecnuv peanusauusi KOPPYNUMOHHOTO pyUcKa MOXET MOBMEYb BPen XU3HW U 300POBbI0 rpaxaaH
n (Mnn) Bpea HaumoHanbHON 6e30MacHOCTM, Takon NOTeHUManbHbIA Bpes crnedyeT OLeHWBaTh Kak 3HaYUTENbHbIN
(MakcumanbHas oLeHKa no BbIbpaHHOW GannbHON LwKarne).

I'IpM OUEeHKe BO3MOXHOro marepuanbHOro unun penytaumMoHHOINo Bpeaa opraHunsauun cnenyet, B NEepBYHO
o4yepenb, aHanmM3nposaThb, CrnocobHo nu npun4ynHeHmne Takoro Bpefa caenartb HeEBO3MOXXHbIM BbINMOJTHEHNE uenen n
3agad opraHunsaunm n npnBecTu K NpMoCcTaHoOBKe ee NeATEeIIbHOCTU. B atom cny4vae noTeHuManbHbIN Bpen cnenyet
OLIeHNBATb KaK 3HAYUTENbHbIN (Machmaana;l OUEHKa no Bbl6paHHOl7I GannbHon LIJKaJ'Ie).



B cnydyadax ecnu peanu3aunda KOppynuuoHHOINoO pUCKa He nNpuBoAUT K MNPUOCTaAHOBKE [LOEATEJSIbHOCTU
opraHusaumn, pekomMeHOyeTCcA OueHUTb, BO3MOXHO I HacCTyniieHne TakKnx HeratuBHbIX nocneacTBum, Kak
BO3HUKHOBEHME CYLLECTBEHHbIX I'IpeI'IﬂTCTBVIﬁ npun peann3aunn oTaenbHbIX KIo4YeBbIX 6|/|3Hec-r|pou,eccos, norepsa
KOHKYPEHTHbIX NnpenmMmyLiecTtB Ha ONUTENbHbIN CpPOK, npuinHeHune matepumnarbHoro yu.l,ep6a, CoCTaBndrowiero
3Ha4YNUTENbHYIO 4acCTb OT o6op0Ta opraHusauunn.

9.10. Tlo pesynbTaTaM OLEHKM BEPOSITHOCTU peanusauuMnm M BO3MOXHOIMoO yuiepba OT peanusauum
KOPPYMUMOHHLIX PUCKOB B LIEMSX pauMOHANbHOMO pacxo4oBaHMS PEeCypcoB LiernecoobpasHbiM MOXET CTaTb
BblAeneHne OTAEmNbHbIX KPUTUYECKMX TOYEK, B OTHOLUEHMM KOTOPbIX MEPbl MO MUHUMU3ALUU KOPPYMLMOHHBIX
PUCKOB [OOIKHbI ObiTb peanun3oBaHbl B MepByl0 o4vepedb. [N 3TOro KOPPYMNUWMOHHbIE PUCKM HeoOXoanmo
NpopaHXMpoBaTb C TOYKN 3PEHNST X 3HAYUMOCTW AN1si OpraHn3auun, rocygapcrea n obLecTea.

9.11. 3Ha4MMOCTb KOPPYMNUUOHHBIX PUCKOB ONpPeaenseTcd covyeTaHMeM pacCYUTaHHbIX paHee napameTpoB:
BEPOSATHOCTU peanu3aunm KOPpYMnUMOHHOIMO pUcka B KPUTUYECKON TOouke (BEPOSTHOCTb) U BO3MOXHOMO Bpeda OT
ero peanusauuu (Bpea).

an 9TOM 3HAa4YMMOCTb PUCKa eCTb BEPOATHOCTb, YMHOXEHHaA Ha Bpen.

9.12. PaH)KMpOBaHMe KOPPYMNUNOHHBLIX PUCKOB NO 3HAYMMOCTU MOXET NnpoBOAUTbCA C UCNOMb30OBaHNEM KakK
Ka4yeCTBEHHbIX, TaK U KONMYECTBEHHbIX NMOKa3aTenen.

OaHMM 13 BO3MOXHbIX CMOCOBOB Takoro paHXWpPOBaHUS SABMSETCH WCMONb30BaHME MaTpuubl OLEHKK
3HA4YMMOCTU puckoB. [lpM 3TOM BCE PUCKM MO CTENEHW CBOEW 3HAYUMOCTWU PasfensdlTcsa Ha KpuTudeckue,
CYLLIECTBEHHbIE U He3HauuTenbHble. basoBbIn BapnaHT Takon MaTpuubl NnpeacTasneH B Tabnuue 1.

Tabnuvua 1. MaTpuua oueHKM 3HaYMMOCTU KOPPYMLMOHHBIX PUCKOB

BeposiTHOCTb peanu3aummn KoppynuMOHHOMO pucka
Bbicokas CpeaHsas Hu3skas
MoTteH | BHaunTenbHLIN Kputnyeckun puck | CywlecTBeHHbIN pUck |  HesHaumTenbHbIn
unanb pucK
HbIN
Bpen | CpeoHui CyuwectBeHHbIN puck | CylecTBeHHbIN puck |  HeaHaunTenbHbIn
pucK
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck pucK pucK

10. PaspaboTtka mep Mo MUHMMM3ALUM KOPPYMNLUOHHBIX PUCKOB

10.1. Ona kaXgow BbISIBMEHHOW KPUTUYECKOW TOYKM AOMMKHbI OblTb OnpedeneHbl BO3MOXHblE Mepbl MO
MUHUMMW3ALUM COOTBETCTBYHOLUMX KOPPYMNLMOHHbIX pUCKOB. Mpu 3TOM Heobxoaumo XOTst Obl NpUONN3UTENBHO
OUEHUTb 0O6beM (DMHAHCOBLIX 3aTpaT Ha peanu3auuio 3TUX Mep, a Takke KagpoBble U WHbIE pPecypchl,
HeobxoAnMble A5 NPOBEAEHNS COOTBETCTBYOLLNX MEPONPUATHN.

10.2. B cnyyae Hannuns HeobGXOOMMbIX PECYPCOB BO3MOXHO MPOBeOEHWEe MepPOonpuUAaTAA MO MMHUMU3ALMN
BCEX BbISIBIIEHHbIX PUCKOB.

B crniyyae HEBO3MOXHOCTM MM SKOHOMUYECKOW HeLLenecoobpasHOCTM OHOBPEMEHHON peanusaumy Mep no
MMUHUMU3ALMN BCEX BbISIBIIEHHbLIX KOPPYMLMOHHBLIX PUCKOB HEOGXOAMMO, B MEpBY0 O4Yepelb, peanv3osaTb Mepbl
MO MUHMMM3ALMN KPUTUYECKMX U CYLLIECTBEHHBLIX KOPPYMLUMOHHbIX PUCKOB.

10.3. lMpu onpegeneHun Mep Mo MUHUMMU3ALMWM KOPPYMLMOHHBIX PUCKOB peKoMeHOyeTCsl NMpuaepXmBaTbcs
crieyoLmMx NPYHLMMOB:



- KaXgaa Mepa [OorkHa ObITb CCbOpMyJ'II/IpOBaHa KOHKPETHO, pa6OTHI/IKVI opraHu3auumn, BOBJ1€4YEHHblE B
npouecc ee peanun3aunn, OorXHbl NOHMMATb, B 4EM OHa 3aKrko4aeTcsd, NoHMMaTb XXenartenbHbli pe3ynbTart un ero
CBSI3b C MMHMMM3ALNEN KOHKPETHOro KoppynunoHHOIro pucka;

- NS KaXKOol Mepbl A0MKeH BbiTb YCTaHOBMEH CPOK MM NepuoanYHOCTb ee peanusauum,
- NS KaXKOo Mepbl A0MmKeH BbITh onpeaeneH 0TBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxaon Mepbl oMkHa GbITh NOATBEPXKAEHA AOKYMEHTANbHO;

- Ha CTagun nnaHunpoBaHunA Mep Nno MUHUMKU3aAUUN KOPPYMUMOHHBIX PUCKOB LOOJTKHbI ObITb I'IpOpa6OTaHbI
MeXaHU3Mbl MOHUTOPUHIA peanun3aunn 3TUX Mep n OUeHKN nx Squ)eKTI/IBHOCTM.

10.4. Bo3aMmoxHble Mepbl N0 MUHUMU3aLU NN KOPPYNLUNOHHBLIX PUCKOB BKITHOYAKT HECKOJTbKO OCHOBHbIX OnokoB:
1) OpFaHM3aLI,M$|, pernaMmeHTauna n aBTomatTmusalma npoueccos, B TOM 4YMUCne:

- AeTanbHasa pernaMeHTaums GusHec-nNpoLecCcoB B KPUTUYECKMX TOYKax (Mopsiaka M CPOKOB peanusauuu,
OOKYMEHTAaLMOHHOro o6ecneyveHunsl, OTBETCTBEHHbIX NNL), 3aKpenneHne YeTKMX OCHOBaHUA N KpUTEPMEB NPUHATUSA
nobbIX PeLUEeHNI, BMEKYLLMX KOHKYPEHTHOe pacnpefeneHvne Bbirodbl (MpevMyLlectsa), CBegeHue K MUHUMYMY
OWNCKPELMOHHBIX MOMHOMOYMIA pabOTHUKOB OopraHn3aLmuy;

- CBeAEeHne K MMHUMYMY CUTYauMi, MpU KOTOPbIX pelleHne NpUHMMaeTcs paboTHUKOM e€AMHOSNTMYHO UMK Ha
OCHOBaHUM MHGOPMAaLMK, NOATOTOBMIEHHON PabOTHUKOM €AMHONMUYHO, pas3yMHOE pacluupeHune kpyra nuud, 6es
yyacTtus (cornacoBaHue) KOTOPbIX He MOXET BbITb NPUHATO peLLeHne O pacnpedeneHumn Bolirodbl (NpenmMyLLecTsa);

- WUCKI4eHune CVITyGLI,VIVI, npu KOTOPbIX pa6OTHI/IK opraHusauunmn coemellaeTt @yHKLI,I/II/I Nno WUCNONMHEeHnt
peweHna n KOHTPOIto 3a ero UCnoJyiHeHneMm;

- COBEpLLEHCTBOBaHME MexaHn3ma oTbopa paboTHMKOB ANs BKITKOYEHUS B COCTaB KOMUCCUI, paboumx rpynn,
NMPUHMMAIOLLMX YMpPaBNEHYECKNE PELLUEHNS, HAaNpPaBfEHHOE B TOM YWUCMlEe Ha BbISIBNIEHWE W yperynnpoBaHue
KOHGNMKTa NUHTEPECOB;

- aBTomMaTtusauusi OU3HEC-NMPOLECCOB W OTAENbHbIX MOAMPOLIECCOB (HanpuMep, AN 3akyrnoYHOW
OeATenbHOCTM MOryT ObiTb BHeOpeHbl TakuMe Mpoueaypbl, Kak NOArOTOBKA 3aKyrnmOYHOW [AOKyMEHTauuu wunu
TEXHUYECKUX YCMOBUI C NMOMOLLbIO OTAENbHbLIX MPOrpaMMHbIX MOAYNEeR NyTeM 3anoSIHEHUsI ONPeAEneHHbIX Monen
C KaKk MOXHO Ooree 4acTbiM BbIOOPOM 3HaYeHWIA U3 3aKPbITOro MNpeA3afaHHOro MNepeyHsi, aBToMaTusauums
MPOLIECCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCMOBMIA M TEXHUYECKOrO MPeasioKeHWs, co3gaHve eauHon 6asbl
3aKynok un T.4.)

Mpn Hanuumm BO3MOXHOCTM Mpu  pa3paboTke COOTBETCTBYHLLEro MporpaMMmHoro obecneveHus
LenecoobpasHo NpenycMOTpeTb BCTPOEHHbIN FOrMKO-OPMAaTHbIN KOHTPOSb U OrpaHn4YMTEeNM, He NOo3BOonsoLWme
coBepLuaTb AeNCTBUS, HanpaBreHHbIE HA OpraHU3aUmMio KOPPYNLUOHHOIO NpaBoHapyLUEHUSI.

2) CoBepLUeHCTBOBaHNE KOHTPOIbHBIX M MOHUTOPMHIOBbIX NpoLieayp, B TOM YuChie:

- YacTuyHasi aBToMaTtu3auusi KOHTPONsA: BBeOEHWE B WHEOPMALMOHHbIE CUCTEMbI, COMPOBOXOAOLLME
OesaTenbHOCTb PaboTHMKOB OpraHusauun, "MHOMKaTOPOB KOppynuuu', MNO3BOMSAKWMX OMepaTMBHO MONyyaTtb
CBe[EeHMs O HanM4Mm B pamkax peanuaaumm busHec-npouecca npmM3HakoB KOPPYNUUOHHbBIX MPaBOHAPYLLEHNI;

- COBEpPLUEHCTBOBAHWE MEXAHW3MOB BbISIBMEHUSA KOH(MKTA WHTEPECOB B AEATENbHOCTU pabOTHUKOB
opraHu3aumMmM, B TOM uYuUCre MyTeEM BHEOPEHWUs CneuuanvM3vpoBaHHOIO MPOrpaMMHOIO  obecnevyeHus,
NO3BOSSAIOLLEr0 COMOCTaBUTb MHOPMaUU0 O POACTBEHHWKAX pPabOTHMKOB C WHGoOpMaumMenhn O cocTaBe
yypeauTernen n opraHax ynpasreHUsi KOHTPareHTOB N KOHKYPEHTOB OpraHusauuu;

- coBepLUeHCTBOBaHME MeXaHU3MOB, MO3BONAKOLLNX paGOTHVIKaM OopraHusaumm cBoeBpeMEHHO coobLwmnTL 0
3aMeYeHHbIX MU chny4daax BO3MOXHbIX KOPPYMNUUOHHbIX HaprJEHI/IVI, B TOM 4ucne o cutyauumax, kKorga B
npeanonaraemMbie KOppynunMoHHbIE NpaBOHapPYLLEeHUA BOBJ1€4YEHbl X PYKOBOOUTENN;

- perynsipHbli MOHUTOPUHT MHPOPMAaLMN O BO3MOXHBIX KOPPYMNUUOHHBIX MPaBOHAPYLLIEHUSIX, COBEPLUEHHbIX
paboTHMKaMK opraHn3aLmmn, B TOM Yucrie xanob n obpalleHnn rpaxgaH 1 opraHusaumn, nyonukauum B cpectaax
MaccoBoW MHpopMauum (Hanpumep, co3gaHne apdEKTUBHON "ropayven NuHuM");



- COBEpLUEHCTBOBaHME MEXaHU3MOB BHYTPEHHEro KOHTPOINS 3a UCMofHeHMeM paGoTHMKaMK opraHusaummn
CBOMX 0GSA3aHHOCTEMN, C y4eTOM BEPOATHBIX criocoboB 06xoAa BHEAPEHHbIX NPOLEeaypP KOHTPONS;

- COBEpLUEHCTBOBAHME MpOLEeayp BHYTPEHHEro ByxranTepckoro U (MHaHCOBOIrO KOHTPOSS, B TOM 4ucre
npoueayp pacnpeneneHis M Mocnegyowero UCMonb3oBaHUA CPeAcTB Ha NpeacTaBuUTENbCKME pacxodbl, Ha
onnary ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB U T.M.), HA GraroTBOpUTESNbHbIE B3HOCHI U1
B3HOCbI Ha MONIUTMYECKME LIENU U T.4.

3) MiHdopmaLumoHHble n obpasoBaTenbHble MEPONPUSTUS, B TOM YNCHE:
- MH(pOpPMMpPOBaHME KOHTPAreHTOB OpraHM3aLun 0 NOCNEACTBUAX KOPPYMNLMOHHbIX NPaBOHaPYLUEHW;

- pa3MelieHne MH(*)OpMaLIMM 00 OTBETCTBEHHOCTU 3a KOPpPYynuUMOHHbIE nNpaBOHapyLWweHuda B 30aHUAX
opraHu3aumn n Ha Od.)MLI,MaJ'IbHOM cante opraHusauuu;

- NPOBEAEHNe MEeTOOMYECKMX COBELLaHWUi, CeMMHapOB, KPYriblX CTOMOB, MO BOMpocam NpOTUBOAENCTBUS
Koppynuuu, B OCOGEHHOCTU AN pabOoTHMKOB OpraHusauuv, 3aMellalolinx [LOOSDKHOCTM, CBSi3aHHble C
KOPPYNUMOHHBIMU PUCKaMMU;

- NOBbILLIEHVE KBanuuKaunm paboTHUKOB OpraHmM3aunM, OTBETCTBEHHbIX 3a NpeaynpexaeHne Koppynumu,
Mo BOMNPOCAaM yrpaBeHns KOPPYNLUMOHHBIMU PUCKaMMU.

11. OdpopmnieHne, cornacoBaHne N yTBEPXAEHNE Pe3yNbTaToB OLEHKN KOPPYMLMOHHBLIX PUCKOB

11.1. o pesynbTatamM OLEHKM KOPPYMUMOHHBLIX PUCKOB AN KaXOoro pacCMOTPEHHOro HanpasneHus
aesrtenbHocTn (busHec-npouecca) opraHM3aumm COCTaBnseTcs OOWuA nepeyveHb BbISIBIEHHbIX KOPPYNUUOHHbIX
puckoB. CooTBeTcTBYOLWan MHopmauma npeacrtasnsieTcs B popme Peectpa (KapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTCcTBUKM ¢ Tabnuuen 2 PekomeHgauuin.

11.2. B kayecTBe NOSICHUTENbHbBIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHbIX PUCKOB PEKOMEHAyeTcs
MPUNOXWUTL OTYET O MPOBEAEHUN OLIEHKU KOPPYMLIMOHHBIX PUCKOB, CoAepXaliui AeTarnbHyto uHopmaumo ob
NCNonb30BaHHbIX crocobax cbopa Heobxoammon MHdopMaLMK, pacdeTa OCHOBHbIX Mokasaternen, 06oCHOBaHME
npegnaraemblx Mep Mo MWHUMMU3ALUM MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PUCKOB, @ Takke OTAENbHO -
hopmanunsoBaHHbIE ONUCAHWS KOPPYNUNOHHBLIX PUCKOB B KaXKAOW BbISIBNEHHON KPUTUYECKON TOUKE B COOTBETCTBUU
c n. 8.3 PekomeHgauun.

11.3. Ha ocHoBaHMK pe3ynbTaToB aHanm3a KoppYynUMOHHbLIX pUCKOB oopmupyeTcs lNepedeHb gOMmMKHOCTEN B
opraHusaumm, 3aMmeLLeHMEe KOTOPbIX CBA3AHO C KOPPYMUMOHHBbIMK pyuckamu (n. 8.4 - 8.6 PekomeHgaumn).

11.4. Ha ocHOBaHUM pe3ynbTaToOB OLIEHKM KOPPYMUMOHHLIX pPUCKOB dopMmpyeTca npoekT [lnaHa
MEPOMNPUATMA MO MUHUMMU3ALMN KOPPYMUMOHHBIX PUCKOB B OpraHvM3aummM B COOTBETCTBUM C Tabnuuen 3
PekomeHngauun. MNMpu dopmupoBaHuMM ykasaHHoOro npoekta lNnaHa cnegyeTt yuuTbiBaTb, YTO OTAEMbHbIE Mepbl NO
MUHUMM3ALUN KOPPYMLMOHHBIX PUCKOB MOTYT MPUMEHSATLCS Cpa3y K HECKOJTbKMM KPUTUYECKMM TOYKaM.

MnaH mMeponpuaTM MO MUHMMMU3ALUM KOPPYMNUMOHHBIX PUCKOB B OpraHn3auun MOXeT ObiTb BKIIOYEH B
KayecTBe oTAenbHOW YacTu B [NnaH NpoTUBOAEWNCTBUSA KOppynuun opraHusauuu. B aTom cnyyae nepsas yacTb
lMnaHa NpoTMBOAENCTBUS KOPPYMLUMU OpraHM3aunM MOXEeT codepXaTb MeponpusTus, 06s3aHHOCTb NpoBeAeHUs
KOTOpbIX MPSIMO YCTaHOBMEHAa AENCTBYOLLMM 3aKOHOO4ATENbCTBOM A4S OpraHu3aumi Takoro Tuna, a BTtopas 4acTb
- MfiaH MeponpuUATUN MO MUHUMM3ALUN KOPPYMLMOHHBIX PUCKOB B OpraHn3auun.

11.5. lMpoektbl Peectpa (kapTbl) KOPPYMUMOHHbLIX PUCKOB U [lepeyHst OOMKHOCTEW B OpraHusauuu,
3aMellleHMe KOTOpbIX CBS3AaHO C KOPPYMUMOHHBIMW pUCKaMu, PEKOMEHOYETCA HanpaBWTb AN O3HAKOMITEHWUSI U
NpeaCcTaBneHnsl KOMMEHTAPUEB B NOAPA3AENEHNs OpraHM3aunv, OCYLLECTBISIOWLME KOHTPOMNbHbIE MEPONPUATUS
NMPUMEHUTENBHO K PACCMOTPEHHBIM HaMpaBneHusM OeaTenbHOCTM Ku  BusHec-mpoueccam, B MNPaBOBON
(ropuaunyeckun) genapTaMeHT OpraHu3auMu, a Takke B KaK4oe CTPYKTYpHOE nogpasfereHne opraHusauumn (B
YyacTu, KacarlLencs 3Toro CTPYKTYpPHOro noapasgenexus).

PeKomer,yeTc;l YCTaHOBUTb KOHerTHbIVI CpPOK npencraBneHnd YKa3aHHbIMU CTPYKTYPHbIMU
nogpasgeneHnamm opraHm3auumm 3amMedaHui, ﬂpe,D,J'IO)KeHVIﬁ M OONOSHUTENBHOMN VIH(*)OpMaLI,VIVI B MWCbMEHHOWN

dopme.



11.6. MNpn Hanuumm B opraHu3aumMm Komuccum no cobniogeHuto TpeboBaHuin Kk cnyxebHOMYy MOoBedEHMWHO
pabOTHMKOB OpraHM3aumnn N yperynmpoBaHuo KOHMIINKTa MHTEPECOB NPoekTbl PeecTpa (kapThbl) KOPPYMNUMOHHbIX
puckos, epeyvHs OOMKHOCTEN B OpraHvM3auuu, 3amMeLleHue KOTOPbIX CBA3aHO C KOPPYMNUUOHHLIMU pUCKaMu, w
[MnaHa mMeponpuUsaTUA N0 MUHUMU3ALUN KOPPYMNLMOHHBIX PUCKOB B OpraHu3aLMu pekoMeHayeTCsl pacCMOTPeTb Ha

3acegaHnmn Komuccuu.

11.7. CKOppPEeKTUPOBaHHblE C Y4ETOM 3aMedYaHun U NPenrioOKeHNA CTPYKTYPHbIX noapasgeneHun
opraHusaumMm npoektbl Peectpa (KapTbl) KOPPYNUWOHHBIX PUCKOB W [lepedyHs [OMMKHOCTENM B opraHu3auumu,
3aMellleHMe KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMKM pUCKaMK, a Tawkke npoekT [lnaHa meponpuaTuid no
MUHUMM3aALUN  KOPPYNUUOHHBLIX PUCKOB B OpraHusauum nNpeacTaBnsaloTCsa Ha yTBEpXOEeHWe PyKOBOAMTENHO

opraHusaumm.

Tabnuua 2
PeecTtp (kapTa) KOPPYNLUMOHHBLIX PUCKOB OpraHn3auum
no coctosiHuio Ha 44/MM/TTTT
HanpaBsneHue | Kputudeckas KpaTtkoe HorxHocTb Mepbl N0 MUHUMM3ALUN PUCKOB
OesaTenbHOCTU TO4Ka onuncaHue paboTHUKa, B KPUTMYECKOW TOUKE
(6usHec- BO3MOXHOW | 0eATeNbHOCTb
npovecc) KOPPYMNUUOHHO KOTOPOro Peanusyemble | lNpegnaraemsl
N CXembl CcBs3aHa C e
KOPPYNLMOHHBbI
MM pYCKamm
1 1. 1
2.
2.
Tabnuuya 3
lMnaH MeponpuUaTMn N0 MUHUMMU3ALUN KOPPYMLMOHHBLIX PUCKOB
Ha .... roa
MeponpuaTtne | HanpaeneHne | Kputunuyeckas Cpok OTBeTCTBEHHDI | [NaHmpyembin
no [eaTenbHoCTH TOYKa (neprogmyHoCT " 3a pesynbTart
MWUHMMMK3aL MK (6usHec- b) peanusauuun | peanusauuio
KOpPpPYNUMOHHOT npotecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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